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Scope
The Bunbury Harvey Regional Council was given notice in writing, dated 7 November 2019 by the CEO of the Department of Water and
Environmental Regulations (DWER) that it was required to prepare a waste plan under section 40(4) of the Waste Avoidance and Resource
Recovery Act 2007. The notice require a local government to include, within its plan for the future, a waste plan outlining how, in order to protect
human health and the environment, waste services provided by the local government will be managed to achieve consistency with the Western
Australian Waste Avoidance and Resource Recovery Strategy 2030 (Waste Strategy).
The purpose of waste plans is to:
•
•
•
•

align local government waste management activities with the Waste Strategy
map current performance and establish a benchmark to achieve Waste Strategy targets
monitor progress on local government achievement of Waste Strategy targets and
design programs and activities which will support the implementation of waste plans.

This is Bunbury Harvey Regional Council’s first waste plan as prescribed and will be repeated annually.
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Introduction
Bunbury-Harvey Regional Council (BHRC) was established as a Regional Council on 30 March 1990 to manage the municipal waste generated
from the City of Bunbury and the Shire of Harvey and operates on behalf of the two councils, the Stanley Road Waste Management Facility
(SRWMF). This facility is located within the Kemerton Industrial Area buffer zone and is zoned as Public Utility/Waste Facility-Permitted. The site
includes a Class II landfill and various recycling facilities and is opened daily to the general public as well as commercial contractors on a user
pays basis. There is no restriction on where the waste originates although waste originating from Perth still attracts the Waste Levy.
In 2013 the Wellington Regional Group established the Banksia Road Organics Processing Facility (BROPF) in the Shire of Dardanup. This facility
processes organic food and garden waste collected from the councils within the group (Harvey, Bunbury, Dardanup, Capel, Collie and
Donnybrook-Balingup) and is operated and maintained by the BHRC.
BHRC is responsible for the waste facilities only and has no control over verge-side collections or tip passes which remain the responsibility of
the local councils.
As both facilities are prescribed premises, both are required to hold an Environment Protection Licence under Part V of the Environmental
Protection Act 1986 and are managed in accordance with the operating licences issued by the Department of Water and Environmental
Regulation (DWER).
New landfilling phases have recently received approval notices from the DWER. A dedicated closure and rehabilitation plan for the existing
landfill has been submitted and the BHRC is fully dedicated to completing the stages in accordance with the Victoria Environmental Protection
Agency (EPA) Best Practice Environmental Management – Siting, Design, Operation and Rehabilitation of Landfills (2014) (Best Practice Landfill
Guidelines) and the DWER licencing conditions. Work has begun on the installation of a Landfill Gas Monitoring system with Phase 1 of the
system already commissioned and the final phases to be completed by 2021. BHRC is currently 6 months ahead of the schedule set by the DWER.
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Stanley road waste management facility
The Stanley Road Waste Management Facility (SRWMF) is a regional Class II landfill located on the Swan Coastal Plain, 14 km northeast of
Bunbury and 7 km northeast of the town site of Australind in the Shire of Harvey. It is located within the Kemerton Industrial Area buffer
zone and is zoned as Public Utility/Waste Facility-Permitted. The site was previously a sand mine with landfilling commencing in 1990
following the establishment of the BHRC. This facility pre-dates modern best practice design.
BHRC offers a broad range of services at the SRWMF to the surrounding communities including general waste landfilling, collection of
Household Hazardous Waste, a transfer station for the general public and recycling of wood, greenwaste, and steel, cardboard, mattresses
and couches and various smaller recycle initiatives. An onsite Trash and Treasure store is also available for re-selling products in good
working condition.
Currently the site accepts domestic and commercial waste from Bunbury, Australind and surrounds. Accepted waste is landfilled on a large
mound type landfill and covered with in situ sand mined on the site. The landfill is unlined at the present time with no engineered leachate
management system and is still awaiting approvals from the DWER for new fully lined landfill cells engineered to best practice standards.
Regional geology mapping shows there are two aquifers present at the site with a clay aquitard of very low permeability separating the
two aquifers. Historical information reported for the site indicated that the hydrogeology is considered complex given that a discontinuous,
semi confining clay layer likely resides between the upper and lower saturated zones of the superficial aquifer. The discontinuity of this
layer is likely to have caused variable recorded groundwater levels and temporal groundwater flow directions within the shallow aquifer.
Recent Drilling on site to date does not correspond with this geology mapping instead, the local geology appears as, sands underlain by
inter-bedded sand and clays, ranging from 10m thick in eastern areas of the site, reducing to 1 to 2 m near the western boundary. It is this
clay layer across the entirety of the site which is inferred to hydraulically separate the upper and lower superficial sand aquifers. As a result
of the hydrogeological complexities of the site, and in an attempt to capture all potential impacts that the landfill site may be having on
the groundwater, shallow, intermediate and deep monitoring wells have been installed at sampling locations across the site and are
screened within the upper and lower saturated zones of the superficial aquifer, respectively. BHRC is working closely with the DWER to
ensure the waterways and surrounding land users are not affected by any possible historical contamination. A detailed hydrogeological
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investigation has begun, and work is continuing on the groundwater assessment in the hope of identifying the fate and delineating the
extent of groundwater impacts derived from the landfill.
Upgrades and rehabilitation to the existing site has commenced in accordance with the Closure and Post Closure Management Plans. Works
on Phases 1, 2 and 3 have commenced with the gabion wall being constructed and the capping being installed and covered. Additional
stormwater ponds are being constructed and Phase 1 of the landfill gas monitoring system has been installed and is now operational.
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Banksia road organics processing facility
The Banksia Road Organics Processing Facility (BROPF) located at Lot 81 Marginata Close CROOKED BROOK is approximately 20 km south of
Bunbury in the Shire of Dardanup. It is also located on the Swan Coastal Plain. An external windrow based composting facility; it forms part of an
existing licenced premises being the site of the Shire of Dardanup landfill. There are two commercial receptors within 1000 metres of the site
which are a private landfill and a wastewater treatment plant. The closest residence receptor is approximately 1.7 km to the south-west.
The BROPF is a dedicated organics facility for the disposal of verge side collected organic material from greenwaste collections and the Food
Organics; Garden Organics (FOGO) bin and is used to process the contents into high quality compost that is on sold. To streamline operational
management and share costs, personnel and machinery, it is proposed that the BROPF will be moved to the Stanley Road facility.
In June 2013 with the help of the BHRC, the City of Bunbury became the first of the Councils in the region to implement the three bin service to
residents that includes a Food Organics; Garden Organics (FOGO) bin and commenced disposing of the organic waste at the newly commissioned
facility. The Shire of Capel commenced their organics service a couple of months later with the Shire of Donnybrook-Balingup twelve months
after that. 2016 saw the Shire of Collie come on board and this financial year saw the Shire of Harvey and also the City of Busselton commence.
The waste is processed it into a high-quality organic mulch and soil amendment for redistributing to local rate payers, community organisations,
schools, local councils, farming communities and businesses. The compost produced on site is tested to the Australian Standards AS 4454-2012
Compost, Soil Conditioner and Mulches and achieved Organic Certification from Australian Certified Organic Pty Ltd in November 2016. BROPF
is the first Local Government site in Western Australia to achieve Organic Certification.
As the site is located on leased property and to streamline operational management, share costs, personnel and machinery, it is proposed that
the BROPF be moved to the Stanley Road facility. This will allow for a facility to be designed in accordance with the DWER Draft Environmental
Standard: Compositing. It is anticipated that the design of the new facility will not only meet these guidelines but will allow for best practise
odour control for the local environmental conditions with consideration given to residential buffers. Relocation will allow additional control of
the facility and more flexibility in machinery operations and personnel. The new facility will be of a hardstand construction in accordance with
requirements and will be designed to include a leachate management system. To mitigate odour release it is intended that the initial
pasteurisation stage will be completed in a tunnel system design. Development Approvals have been granted for the relocation with work
continuing on Licencing Approvals from the DWER which will allow for relocating the plant to the SRWMF.
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Integrated planning and reporting
All local governments, including Regional Councils, plan for the future under section 5.56 pf the Local Government Act 1995, through the
development of strategic community plans and corporate business plans. Waste plans form part of local government integrated planning and
reporting as an issue-specific informing strategy.
Currently the BHRC has:

Strategic Community Plan
This plan was reviewed in 2018 and was adopted by Council November 2018 and predates the Waste Avoidance and Resource Recovery Strategy
2030 and Action Plan although diversion rates are mentioned. Although it is not due for a review until 2022, it will require an update to the
Governance Structure with a new council being elected and further review of the Integrated Planning Process being undertaken. Key focus areas
remain the same at this stage.

Business Plan
Various Business plans exist for specific projects but not one overarching plan. This has been added to the Implementation Plan.
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Services and Performance
Avoid
Avoidance of waste generation is the preferred waste management option in the waste hierarchy. The state's waste generation reduction targets
from the baseline year of 2014-15 are - 2025: Reduction in MSW generation per capita by 5%, and 2030: Reduction in MSW generation per capita
by 10%.
At this stage, Regional Councils were not required to provide baseline information related to the 'avoid' targets although could make comment
as below:
As Bunbury-Harvey Regional Council (BHRC) only maintains and operates a landfill and recycling facility for general waste and an Organics
Processing Facility for FOGO and Greenwaste, no recycling from MSW collections arrives on our site.
We have no control over verge side collections which remain the responsibility of the relevant Local Government and this information would
therefore be on their individual Waste Plans.
BHRC maintains an Education Program, Watch your Waste South West for the entire region. Through Facebook ͨ and the Watch Your Waste
Website a consistent message for the region is promoted which includes Reduce, Re-use and Recycle.

Recover
Where waste generation is unavoidable, efforts should be made to maintain the circulation of materials within the economy. The overall recovery
rate of each facility operated by Bunbury-Harvey Regional Council was provided in Table 2 of the Waste Plan, as below, and compared with the
overall recovery target rate contained in the Waste Strategy.
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Overall recovery rate of each facility operated by the Bunbury-Harvey Regional Council compared with targets for 2020, 2025 and 2030
Stanley Road Waste
Management Facility
Banksia Road Organics
Processing Facility

2014-15

2015-16

2016-17

2017-18

37%

47%

43%

52%

91%

90%

90%

91%

2020 target

2025 target

2030 target

Perth and Peel: 65%

Perth and Peel: 65%

Perth and Peel: 65%

Major regional
centres:
50%

Major regional
centres:
50%

Major regional
centres:
50%

The Waste plan requested information on the recovery of waste services provided by Bunbury-Harvey Regional Council directly to households
that do not result in the waste being transported to or processed by a facility operated by Bunbury-Harvey Regional Council.
As BHRC does not provide any services directly to households, this section was not applicable.

Protect
Objective 3 of the Waste Strategy is to protect the environment by managing waste responsibly, with targets based on better practice, litter and
illegal dumping: By 2030 all waste is managed by and/or disposed to better practice facilities, by 2030 move towards zero illegal dumping and
zero littering.
Adoption of better practice approaches to waste management is an important way in which Regional Councils can better protect the environment
from the impacts of waste and contribute to achievement of the targets under objective 3 of the Waste Strategy.
Better Practices approaches and programs adopted by BHRC are as the below table.
Waste Management
Waste Authority better practice Date of Adoption
Activity/service
guideline or program
Household Hazardous Waste
Currently under development
2010
Program

Comment
All HHW collected, sorted, and stored in
accordance with HHW program
requirements until collected for processing
off site. The program is funded by the Waste
Authority through the Waste Avoidance and
Resource Recovery Levy and is administered
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Trash and Treasure Re-use Store
Education - Watch our Waste

WALGA Better Practice Reuse
Shop Guidelines
Better Bins Kerbside Collection
Guidelines
Waste Wise Schools
WALGA Bin Tagging Program
Waste Sorted Communications
Toolkit

2012
2016

by the Western Australian Local
Government Association (WALGA).
Funded by BHRC
Funded by the BHRC and the Wellington
Regional Group of Councils

Other programs adopted by BHRC that are not aligned with the Better Practice Guidelines but do align with the Waste Authority Position
Statement on Source Separation include the below:
Waste Management
Waste Authority better practice Date of Adoption
Comment
Activity/service
guideline or program
Paintback Stewardship Program
Currently under development
2018
Product Stewardship program operated by
Paintback Ltd funded by levy collection on
sale of product.
Tyre Recycling
Waste Authority Position
Funded by BHRC
Statement on Source Separation.
E-Waste Recycling
NOTE: "Direct delivery of specific
Used Motor Oil Recycling
waste to drop off centres"
Used Cooking Oil Recycling
Source separation involves
Mattress Recycling
separating waste into common
Refrigeration Recycling
material streams or categories
Drum Muster
for separate collection. This may
Vehicle Batteries
be achieved using separate bin
Metal Recycling
services or verge side collections,
Wood Waste / Greenwaste
or through direct delivery of
Recycling
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Mobile Phones
Soft Plastic Collection
Bottle tops
Various Other Recycling
C & D Recycling including Clean
Fill
FOGO Processing
Container Deposit Scheme

specific wastes to drop-off
facilities. Source separation may
be applied to any waste,
including municipal solid waste,
commercial and industrial waste,
and construction and demolition
waste.
Better Bins Kerbside Collection
Guidelines
Litter Prevention Strategy for WA
2015-2020

Product Stewardship with additional funded
by BHRC.
Terracycle with funded by BHRC.

Funded by BHRC
2016
2020

Funded by BHRC

Litter
Current measures aimed at reducing littering and contributing towards the zero littering target remains under control of the individual local
government.
BHRC works with the Department of Biodiversity, Conservation and Attractions on the Point Douro Clean-Up Day. During the day 50 cubic metres
of rubbish was recovered and the Stanley Road Waste Management Facility accepts this waste free of charge.

Illegal Dumping
As with littering, illegal dumping remains the responsibility of the individual local government and the BHRC has no control over this.

Waste Management Tools
Waste Services
Regional council data relating to the waste collected, recovered, and landfilled was to be documented. The figures below reflect the waste that
is received at all facilities operated by Bunbury-Harvey Regional Council, apart from "Special household services".
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This data is important when developing the Implementation Plan as it can:
•
•
•

provide an understanding of how different systems are performing (e.g. recovery levels)
highlight the need for any new collection systems or infrastructure
identify the timing and capacity of any new collection systems or facilities required to meet the changing needs of local governments.

In working towards alignment with the Waste Strategy, the BHCR should focus on the materials/resources with the greatest potential to support
the objectives and targets of the Waste Strategy.
NOTE: DWER is currently developing a range of better practice guidelines. Better practice rates will need to be updated as the guidelines are
released.
Service/Sources
mixed waste
dry recyclables
Drop-off

Tonnes collected

Tonnes
recovered

83,035.00

39,714.00

Better Practice
rate

Target rate
2025

Target rate
2030

55% major
regional
centres

60% major
regional
centres

67% Perth
and Peel

70% Perth
and Peel

Nil

green waste

17,012.00

hard waste

Nil

hazardous waste

Recovery rate

250.00

mixed waste

N/A

comingled recyclables

N/A

mixed waste

N/A

comingled recyclables

N/A

hard waste

N/A

green waste

N/A

specific product
collection (e.g. ewaste, mattresses,
white goods)

N/A

17,012.00

57%

250.00

Public place

Special event

Special
services
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TOTAL

100,297.00

56,976.00

57%

The figures for special household services should reflect services provided directly to households by the Regional Council on behalf of member
councils that do not result in that waste being transported to or processed by a facility operated by the regional facility, therefore these are not
applicable to BHRC.
Waste collected from Public Places, Special Events or Special Services are the responsibility of the individual council and the Bunbury Harvey
Regional Council does not have access to this information.
Tonnages listed above are included in our tonnage rates received to site but may also be recorded in the local governments plan.
The following table was added for the Regional Council to include bin audit information for kerbside waste services as bin audits can help councils
understand the material composition in kerbside bins, highlight where additional efforts are required to increase performance and assist in
planning for future service options. While BHRC does not have responsibility for kerbside bin audits, we do conduct audits at different times with
various local council kerbside waste drop off to site.
BHRC conducted an audit on approx. 1x tonne sample and this is included below.
General Waste Bin
Yield per household (kg/hhl/week)
Per capita (kg/per capita/week)
Audit year

Garden Organics or FOGO Bin
Not available
Not available
2017-2018

Composition
Recyclables (paper, cardboard, plastics,
steel, aluminum, glass)
Organics (organics, wood/timber, textiles,
earth)
Hazardous (medical, sanitary/ hygiene,
nappies, chemicals, paint, batteries,
fluorescent tubes, light bulbs, oil, building
0.30material)
Other (electronic waste, miscellaneous)

Remaining Waste

Yield per household (kg/hhl/week)
Per capita (kg/per capita/week)
Audit year

Not available
Not available
2017-2018

Composition
10.10%
19.40%
0.30%

1.70%
67.90%

Recyclables (paper, cardboard, plastics,
steel, aluminum, glass)
Organics (organics, wood/timber, textiles,
earth)
Hazardous (medical, sanitary/ hygiene,
nappies, chemicals, paint, batteries,
fluorescent tubes, light bulbs, oil, building
material)
Other (electronic waste, miscellaneous)

0.99%
98.01%

1%

Recycle bin information is not available to the BHRC
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Waste Infrastructure
The number, type, capacity, and location of key existing regional council owned and/or operated waste and resource recovery infrastructure is
required to understand the future need for different facility types. The range of infrastructure used by Bunbury-Harvey Regional Council to
manage waste is detailed below.
Licence
Remaining
Facility name
category and
Capacity Anticipated
(and licence
Facility
Managed
approved
Location
Material type
Service/activity
Closure
number if
Type
by
production or
(if
(year)
applicable)
design
applicable)
capacity
Mixed
Compost
Lot 81
Banksia Road
Category 67A: food/putrescible
manufacturing
Marginata
Compost
Compost
20,000 tonnes and vegetative
and soil blending.
Close,
BHRC
Nil
Ongoing
food waste
Facility
facility
per annual
Crooked
L8746/2013/1
period
Greenwaste
Mulching
Brook 6236
Contamination
Dirty MRF
Category 64:
Clean Fill
Daily Cover
100,000
Metal Recycling
Offsite Disposal
Stanley Road
20 Years
Class II
51 Stanley
tonnes per
Wood
Waste
Current
landfill
Road,
annual period Waste/Greenwaste Shredding
Management
BHRC
40 Years
2080
Transfer
Australind
Category 62:
C
&
D
Crushing
Facility
with
station
6233
10,000 tonnes HHW Program
Offsite disposal
L8949/2016/1
approvals
per annual
Landfill Gas
Capture/Flare
period
Planned waste and resource recovery infrastructure is detailed below and takes into consideration the Organics Processing Facility moving to the
Stanley Road site.
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Location

Stanley Road
Waste
Management
Facility

Managed by

Licence category and
approved production or
design capacity (if known)

Waste type

Service/activity

Estimated operation start
date

Category 62, 64
100,000 T per annum

Class II/III

Installation Lined Cells

2022

Category 13

C&D

Waste Crushing

2021

Category 62, 64, 13

All

MRF

2021

BHRC

Stanley Road
Waste
Management
Facility

BHRC

Category 67A

FOGO
Greenwaste

Compost Manufacturing and
processing

Awaiting DWER Approval
Verbal approval received.
Beginning 2021

Banksia Road
Organics
Processing
Facility

BHRC

Category 67A

FOGO
Greenwaste

MRF

Currently conducting trials

Policy and Procurement
Contracts
When reviewing services, it is a good opportunity to evaluate how they are performing, opportunities for regional collaboration and to identify
any opportunities for improvement, review, or renegotiation.
As BHRC does not have any contracts in place for the receival of waste from member councils, non-member councils or commercial contractors
other than those listed below, it may be time to consider more formal arrangements for services delivered on a regional basis.

Page 16 of 25

Contractor
Shire of Capel

Services

FOGO Processing

Wellington
Regional Education
Group of Councils

Contract
commencement
and expiry
Compost manufacturing and soil
blending.
Educational services across all the
councils in the Wellington Regional
Group of Councils.

Jun-19

Notes/comments

BHRC accepts the vergeside collected FOGO
from the Shire of Capel under Tender award.
Provided under MOU

Educational Activities include: Waste avoidance, recycling, and composting. It provides a consistent message across the region with hints and tips on how best
to use your 3 bins and where to recycle items that are not currently recycled through the kerbside collection. Up to date news is shared on new initiatives
such as CDS. All printed material across the region is coordinated so that if you move from one suburb to another, the message is the same saving confusion.
Local laws, strategies or policies that may complement/support this waste plan and contribute to the Waste Strategy objectives should be detailed below.
Type

Name of local law, strategy, or policy

Came into force

Due for review

Strategy

Strategic Community Plan

2016

2020

Policy

Environmental Management

2015

2017

Policy

Purchasing

2017

2019

Policy

Quality Management

2017

2019

Policy

Safety Management System

2017

2019

Plan

Bushfire Management Plan

2019

2021

Comments
Aligns to:
• Objective 1: Avoid
• Objective 2: Recover
• Objective 3: Protect
Aligns to:
• Objective 3: Protect
Aligns to:
• Objective 1: Avoid
• Objective 2: Recover
Aligns to:
• Objective 1: Avoid
• Objective 2: Recover
• Objective 3: Protect
Aligns to:
• Objective 3: Protect
Aligns to:
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Plan

Asset Management

2019

2021

Plan

Environmental Management

2017

2021

Plan

HHW Operational Management

2017

2021

Plan

C&D Management

2019

2021

Plan

Community Engagement

2018

2020

• Objective 3: Protect
Aligns to:
• Objective 1: Avoid
• Objective 2: Recover
• Objective 3: Protect
Aligns to:
• Objective 2: Recover
• Objective 3: Protect
Aligns to:
• Objective 2: Recover
• Objective 3: Protect
Aligns to:
• Objective 2: Recover
• Objective 3: Protect
Aligns to:
• Objective 1: Avoid
• Objective 2: Recover
• Objective 3: Protect

Regional councils can be significant consumers whose purchasing decisions and procurement policies can have positive impacts. By reviewing
activities relating to procurement of infrastructure, goods and services that avoid waste, promote resource recovery, or encourage greater use
of recyclable and recycled products will help make more informed decisions. Information on existing sustainable procurement policies or
practices that may contribute to the Waste Strategy objectives are detailed below.
Sustainable procurement Date adopted by council
policy or practice
Procurement Policy
2017

Actions implemented
e.g. switching to recycled printer paper
Purchasing preferences:
• Sustainable suppliers
• Local Area Benefit

Alignment with Waste Strategy targets,
objectives or focus materials
Aligns to:
• Objective 1: Avoid
• Objective 2: Recover
• Objective 3: Protect
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Behaviour change programs and initiatives
Communication and engagement with waste generators and managers underpins many local government waste management activities and are
vital in driving behaviour change needed to achieve the objectives and targets of the Waste Strategy.
Behaviour change programs and initiatives refers to activities that increase awareness, skills, and knowledge; provide consistent messaging; help
people to use waste infrastructure; and encourage the adoption of specific, positive waste behaviours and attitudes.
Existing behaviour change programs and initiatives are implemented, and it is important we evaluate their effectiveness.
The following section includes an opportunity for a high-level qualitative assessment process to understand what has worked and what has not.
The results can be used to inform actions for the Implementation plan.
Existing programs or initiatives are detailed below.
Regional Council
Description
program/initiative
Source Separation FOGO

Social Media

BHRC implemented the 3bin service for the City of
Bunbury in 2012 and
accepts this waste at the
Banksia Road Organics
Processing Plant.
Extensive and ongoing
engagement conducted by
BHRC for the community.
BHRC implemented and
maintains the Watch Your
Waste South West website
and social media accounts.

Details of evaluation
method
(qualitative/quantitative)
Quantitative: Waste Audits
conducted. Contamination
physically removed by
onsite staff.
Qualitative: Social Media
engagement.

What has
worked

worked/not Suggested improvements

Constant social media
presence has achieved
good results in behaviour
change.

Conduct comparison
between bin audits and
quantity of media
engagements to assess
behaviour changes.

Qualitative:
Page statistics reveal the
audience participation.

Regular hints and tips posts
have been well received
and create a lot of
community involvement.

Compere pre and post
engagement with the
results of waste receival.
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Site Tours

Site tours are run for the
Stanley Road site and
Banksia Road site.

Earth Carer's
Education staff run Earth
Community Program Carer's workshops to
enable the community to
learn better ways to
reduce, reuse or recycle.
Alternative options for
everyday non-recyclable
items including Bees wax
wraps instead of cling film
enable the community to
be better informed on
choices,
School Waste
Direct contact with local
Education Programs schools, teachers and
parents with talks and
displays on recycling
initiatives, use of the 3 bin
system and best practice
for waste in the school and
home.

Qualitative:
Site tours provide a unique
insight into the inner
workings of a waste
management site and
highlight the recycling
initiatives undertaken.
Feedback from participants
is always positive.
Quantitative:
Numbers of members.

Quantitative:
Data is easily collected and
expressed by the amount
of visits and participants.

Bees wax wrap workshops
create a lot of interest.

School based programs are
always highly sort after and
follow the Education
Departments Curriculum
Guidelines.
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Data
The following tables provides an opportunity to assess existing waste data practices, identify strengths and gaps and consider the kinds of data
activities which could be included in the Implementation Plan to improve the local government’s waste data. It is based on information provided
in this report along with individual experience of the officer/s responsible for collecting and using waste data.
YES NO Comment
Does the Regional Council have access to adequate waste
data to complete Part 1 of the waste plan?

√

Does the Regional Council use waste data when
undertaking planning activities for waste
projects/programs?

√

Does the Regional Council have access to adequate waste
data for this purpose?

√

Does the Regional Council use waste data when
monitoring or assessing waste projects/programs?

√

Does the Regional Council have access to adequate waste
data for this purpose?

√

Does the Regional Council use adequate waste data to
measure progress toward the targets and objectives of
the Waste Strategy?

√

Does the Regional Council have access to adequate waste
data for this purpose?

√

BHRC only has data for the sites that we manage not for
households as this remains the responsibility of the Local
Government.

Data collected underpins the viability of all projects that the BHRC
undertakes.

Waste data is examined to verify the accuracy of targets and to
ensure KPI's are reached.

Bunbury-Harvey Regional Council already exceeds waste targets
that have been set. Currently waiting for DWER approval to
expand our Stanley Road Waste Management Facility to include
Best Practice lined landfill cells.
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Does the Regional Council have access to adequate waste
data to fulfil annual data reporting obligations under the
WARR Regulations? (previously undertaken through the
Waste and Recycling Census)

√

Are there any types of waste data that the Regional
Council does not currently collect or have access to that
would be helpful/useful?

√

No verge side data available. This remains the responsibility of the
individual LG.

Are there any ways which Regional Council waste data
collection, storage or use could be improved?

√

Currently updating the computer system to ensure more efficient
data collection and storage through better management
practices, software updates and IT Management.

Does the pre-filled data provided in this template align
with the data the Regional Council has? i.e. is this prefilled data accurate?

√

Only pre-filled data was Name of Facility.

Any additional comments?

As a Regional Council, we only have access to our own data that
relates to the facilities that we maintain and we have no control
over or information from the verge side collection which remains
the responsibility of the LG, in this case, the City of Bunbury.
Therefore, you will find that some of the information will overlap
and create inconsistencies.

Summary
The purpose of the waste plan is to consolidate information about current waste management practices, to enable us to assess and identify:
•
•
•

current waste management performance
alignment between current waste management practices and the Waste Strategy
strengths and successes, as well as gaps and opportunities for improvement.
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The following provides an opportunity to analyse the data and information presented in this plan and should be used to determine waste
management priorities for the short, medium, and long term, and translate these priorities into actions in Implementation plan.
Waste management achievements (for example, performance/achievement against Waste Strategy targets or objectives or where particular
waste management objectives have already been met)
Bunbury Harvey Regional Council already exceeds the waste targets that we have control over as set by the Waste Avoidance and Resource
Recovery Strategy 2030. The targets involving the reduction in waste generated per capita remains the control of the local government body.
Behaviour change initiatives implemented by BHRC on behalf of its member councils is aimed at improving performance against this target.
Recovery targets of 70% by 2025will be achieved by further introduction of the FOGO bin and additional crushing infrastructure for reprocessing
C&D waste for re-use on site.
Opportunities for improvement (for examples, where performance against Waste Strategy targets or objectives could be improved or where
waste management objectives have not been met)
BHRC is always looking forward with planning objectives that further develop recycling initiatives.
The focus on education will continue across the Wellington Regional Group of Councils, providing a consistent message throughout the
community on recycling and improvement of recovery rates. A new innovative recycling station has been implemented for the disposal of
problematic waste which is recyclable but not through the verge side recycling service. Items accepted at this station include bottle tops, bread
tags, coffee pods, X-Rays, mobile phones and printer cartridges. These are recycled through various programs such as Terracycle and Planet Ark.
Soft plastics are also collected and recycled through Redcycle and clothing and textiles are donated to various charities in our local region. This
station has been well received by consumers and has received quite a few enquiries from local governments and businesses. This initiative is fully
funded by the BHRC with no fees charged to dispose of this waste stream.
With the continued support of the DWER, we plan to set up a MRF for commercial waste and a Crushing Facility for the processing of C&D Waste
at the Stanley Road Waste Management Facility with the product to be used on site for road maintenance and rehabilitation.
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The planned relocation of the Compost Facility to the Stanley Road site will allow a facility to be designed in accordance with the DWER Draft
Environmental Standard: Compositing. It is anticipated that the design of the new facility will not only meet these guidelines but will allow for
best practise odour control for the local environmental conditions with consideration to residential buffers.
This new site and ongoing strategic development would see the ability to take more food and waste from the South West and Peel regions,
helping to reduce the waste to landfill even further. All material accepted is controlled in accordance to the licencing conditions as set by the
DWER and any waste not meeting the criteria will not be accepted for processing.
Priority areas for action in the Implementation plan
Ongoing (activities currently under way and/or continuously undertaken) include finalizing Cell 1 and Phase 2 and 3 of the Post Closure Plan.
Complete works for implementing the CDS. Continue to investigate alternatives to landfill.
Short term (within the next 1-2 years) Investigate options available for a MRF. Finalise plans for the closure management of Phase 3 and Cell 1.
Finalise plans for the installation of Cell 2. Review data from temporary flare and assess viability of power production versus permanent flare.
Undertake infrastructure review. Continue to investigate alternatives to landfill.
Medium term (within the next 3-5 years) Investigate options for Cell 3 including licencing amendment if required. Continue to investigate
alternatives to landfill.
Long term (more than five years) Continue to investigate alternatives to landfill.

Implementation Plan
The implementation plan outlines the actions which Bunbury-Harvey Regional Council will take over the next 5+ years to contribute to the
achievement of relevant Waste Strategy targets and objectives. Priorities discussed previously are translated into actions in this section.
See Attached.
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