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MESSAGE FROM THE CEO

It gives great pleasur present to Councilhe Bunbury Harvey Regional Counahg Ternfinancial
Plan for 209-2029.

CKA& tfly A& LINIL 2F (GKS wS3IA2ylLf [ 2dzyOArfth@a O2 Y\
future requirements of Member Coungcilthe regions communitgnd council customers. The Financial

tfly Ad Fy AYLERNIIYyd (22t Fta ¢S aiNA@S (2 | OKASO
Plan.

This Long TerrRinancial Plan includesrse significant major projects to help the region to protect and
improve the environment including rehabilitation and capping of the existing landfill, new landfill cells
fully lined and constructed to best practices, relocatiortha regional organic congsting facility and

the purchase of new plant and equipment to increase waste minimization targets. It also includes a fully
funded plant replaement program

In concluding | wish tthank the Chairman Cr Murray Coahkd the team of dedicated Councillorsr f

their commitment and support. Their trust and support of my visions for thed®/ OA f Q& adzad |
future is verymuch appreciatedThe Councid & 2 LJS dtaffifok theft ldédicationand hard work,

/ 2dzy OAf Q& | RYAY A Al NI G hRefidlessisupfort théy hdvd divéntto niyselSwitlk S @2 G
governance, compliance anfuture strategies | thank the team sincerely for their enormous
contribution. | would like to thank the dedication and assistance of the Executive Staff and Officers of

our Consituent Councils. Their help and advice on governance issues has been invaluable.

=

Tony Battershy
Chief Executive Officer
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Welcome to the Bunbury Harvey Regional Councils (Bi#RiS¢dLong Term Financial Plan (LTH®)s
plansets out the 10 year ingment program and the overall approach to maintaining financial
sustainability

The plan is being updated to allow for the expansiodimprovements tdhe current waste facility site.

The purpose of the LTFP is to guide and inform decision makingtéylishing the framework upon
which sound financial decisions can be mdtés a financial modelling tool used to assess the capacity
to implement the Strategic Community Plan and to provide transparency and accountability to the
community in relation & the BHRC finances. It also provides an opportunity for early identification of
financial management issues.

Disclaimer:The information and assumptions contained within this report have been prepared strictly for the purposes of this
report and shoulchot be used for any other purpose. No warranty or assertion is made as to the accuracy, reliability or
completeness of this information, nor its usefulness in achieving any purpose. To the extent permitted by law;Haumbyry
Regional Council does nat@ept any liability to any person for loss, damage, cost or expense arising from the use of this report.
No person should act on the basis of this report without considering, and if necessary taking, profedgiomalen their own
particular circumstanes.

Policy Name 10 Year Finarial Plan 20192029
Last Reviewed 15 September 2019

Updated to include new works.
Updated- 0C291118578
Adopted by Council 0C810231449

Revision Date November 2029

Amendments
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INTRODUCTION

BunburyHarvey Regionald@ncil (BHRC) was established in 1990 as a waste management authority to
manage the municipal waste generated from both the City ofhtBBuy and the Shire of Harvey and
operate on behalf of the two councils, the StanlRgad Waste Management FaciliRWMJ The
facility includes a Class Il idfill and various reycling facilities which servboth domestic and
commercial customers.

As a prescribed premisthe facility isrequired to hold an Environment Protection Licence under Part V
of the EnvironmentaProtection Act 1986 andis managed in accordance with the operating licence
issued by the Bpartment of Water and Environmental Regulations (DWER)

SRWMFis locded at Lot 45 Stanley Road WELLESLEY on the Swan Coastapplaix. 20km
northeast of Binburyand 7 km northeast of Australinth the Shire of Harveyrhe site was previously
used as aandmine andis located within the Kemerton Indtr&al Park bushland buffer zone, however
since operations commenced the residential density has increastdthe closest receptor located
~800m to the west in Australind.

The site accepts domestic and commercial waste from Bunbury, Australind and surrounds and allows
for an annual throughput of 100,000 tonnes. Accepted waste is landfilled on a large maenthmyifill
and covered withn situsand mined on the site.

New landfilling phases are still awaiting approval notices from the DWER with work continuing in this
area. A dedicated closure and rehabilitatioplan for the existing landfill has been subraitand the
BHRC is fully dedicated to completing this stageaccordance with the Victoria Environmental
Protection Agency (EPA) Best Practice Environmental Managegq&iting, Design, Operation and
Rehabilitation of Landfills (2014) (Best Practice Lidr@bidelines) Work has begun on the installation

of aLandfill Gas Monitoring system wifPhase 1 of the systegbmmissionedn February 2019 anthe

final phasdo becompleted by 2021

In 2013 in conjunction with the WellingtoRegional Group, BHRC established the Banksia Road
Organics Processing Facility (BROPF) currently located on a leased property in Dardanup for the purpose
of diverting compostable waste from landfill and processing it into reusable product for general sale
The facility processes organic waste collected from the member councils of the Wellington Regional
Group including Harvey, Bunbury, Dardanup, Capel, Collie, Boyup Brook and DonBdiiogkp.

BROPF is located at Lot 81 Marginata Close CROOKED BREOK agproximately 20 km south of
Bunburyand 45 km south of the Harvey town site,the Shire of Dardanup.

The Premises iglsolocated on the Swan Coastal Plain dadns part ofan existing licenced premise,
being the site othe Shire of Dardanufandfill although it holds a separatgperatinglicence as issued
by the DWER.

There are two commercial receptors within ID@netres of the site which are a regional landfill and a
waste water treatment plant. The closestsidentialreceptor is approximatgl 1.7 km to the south
west.
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The BHRC provides personnel to manage, supervise, operate and maintain both sites in accordance with
the EPL and other relevant regulatory requirements and is focussed on reducing the amount of waste
being sent to landfill byiriding alternative uses for the materials being disposed of.

PURPOSE

¢CKS LiJzN1J22asS 2F GKS [2y3 ¢SNXY CAYyFYyOAlLft tfly o
NEO2YYSYyRIGA2ya F2NJ SyadaNARy3a GKFEG /2dzy OAt Qa FAY )

BHRG s currently in negotiations with the Department of Water and Environmental RegulaivE R)
regarding the application for Lined Landfill Cells that waubstantiallyincrease thecapacityand the
life of the SRWMF. With the impending approvals thbsest practicelandfill cellswill enable the BHRC
to provide amultigenerationalwaste management service &m extended regional community.

BHRC has invested heavily in infrastructure and as a consequence, it is important that these assets are
managed in gsch a way as to deliver the best value over their useful life for the benefit of the member
councils.

Given the etent of forward planning, the BRICLTFRs underpinned by detailed financial motieg that
requires significant judgments and estimates torbade about the future conditions and trends and as

a result, modeled results will not always translate accurately into financial performance for a particular
year.

The following key principles have been taken into account in developing this LTFP:
1 New appovalsgrantedfrom the DWER.
1 Conservatie use of debt to fund major newjgnificant upgrades.

1 In the absence of formal contracts, modelling is based on the most conservative probable
outcome.

1 BHRC s intended to be an autonomous,-geiled entity.
The OFP sets out:
financialissuesand challenges
strategies for financial sustainability

projected financial position

1
1
1
I assumptions, adjustments and risk assessment
9 the capital works program

91 financial performance monitoring

1 sensitivity analysis and perfimance monitoring

1 Financial implications

Given the significant role that financial management plays in gmgraiion, BHRC is committed to
ongoing prudent financial management of its resources as outlined in this LTFP.

Page6 of 32



PLANNING FRAMEWORK

The Western Augalian Local Government Integrated Planning and Reporting Framework is designed to
ensure that the BHRC decisions take the community aspirations into account and deliver the best results
possible for the available resources.

Integrated Planning and Reporty (IPR)s a proces designed toMJIi A Odzf F §1S G KS 02 YYdzy
outcomesand priorities.lt enables community members and stakeholders to participate in shaping the

future of the community and in identifying issues and solutions. This is not restrimt the. | w/ Qa
RANBOGU aSNBAOS RSt APGSNER NBalLlRyaroAftAdAaASao ! 0O02YY
(or similar) and priorities.

BUNBURY HARVEY REGIONAL COUNCIL INTEGRATED PLANNING FRAMEWORK

Vlsmn
Priorities
PR S— e STRATEGIC COMMUNITY PLAN S Objectives
Values
Community Consultation Goals

DEPARTMENTAL BUSINESS PLAN
Asset Managemeﬂt Plan = « Stanley Road Waste
CDRPORATE BUSINESS PLAN Management Facility
i
10 YEAR FINANCIAL PLAN DEPARTMENTAL BUSINESS PLAN

&
&
£
E
&

Wummce Plan # Banksia Road Organics
Processing Facility

Projects

Service Provisions e ANNUAL BUDGET Rehabilitation
Expansion

e T A A A s T erereeer————— — Relacation

: Eeﬂ_fqrmalficé

PLANNING CYCLE KEY INFORMING

: . STRATEGIC COMMUNITY PLAN PLANS
This LTFP forms part of the BHRC integrated > VEARS

planning framework, however it is not fixddr LONG TERM
10 years but rather intended for review every R

STRATEGIES & CORPORATE
POLICIES
two years. BUSINESS PLAN ASSET
_ _ _ VISION / MISSION o MANAGEMENT
The plan is continuously looking ahead, so each ENVIRONMENTAL PLAN
review keeps a ten year horizon. This is to b lclE BT
ensure that the best decisions are made in the v [ ANNUALBUDGET AREA SPECIFIC
PLAN

short to medium term. GOVERNANCE ANNUAL REPORT
STRATEGIC REVIEW —

WORKFORCE PLAN
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LONG TERM FINANCIAL PLARBJECTIVES

The objective of a long term financial plan is to assist Council to set its future financial direction. Longer
term planning is essential to assess revenue raising needs and capacity, to vary service levels and
undertake major capital works wiei ensuring that Council remains financially sustainable in the long
term.
The following sets out the sound financial management practices:

1. A Council must implement the principles of sound financial management;

2. The principlesnclude thatCouncil must:

a) Manage financial risks faced by the Council prudently, having regard to economic
circumstances;

b) Pursue spending and charges polices that are consistent with a reasonable degree of
stability in the level of the charges burden;

c) Ensure that decisions are mad@daactions are taken having regard to their financial
effects on future generations;

d) Ensure full, accurate and timely disclosure of financial information relating to the Council.

Implicit in these principles is the requirement to develop a long term ptaguide financial decision
making to ensure the financial sustainability of a Council. The key documents that Council uses to set its
financial direction are:

1 The Annual Budget 1 year view
1 The Strategic Community Plgd year view
1 The Long Term FinantRlang 10 year view

If BHRGs to truly implement sound financial management, short term pressures should be considered
in a longer term planning context and the impact of decisions made now modelled over the 10 year
period so that the consequences arear for all stakeholders.

This Long Term Financial Plan that has been developed based on a series of assumptions made by
Council staff and taking into consideration the effects of new and emerging issues.

FEES AND
CHARGES

GRANTS

/ STRATEGICPLAN

ASSET
MANAGEMENT

DEBT STRATEGY

LONG TERM
FINANCIAL PLAN

OPERATIONAL
EXPENSES

CAPITAL WORKS
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KEY FINANCIAL ISSUES AND CHALLENGES

I w/ Q &ivegfor i&r@xt ten years are to:

1

1
1
1

9y adz2NE GKS NBIA2Y QA Ydzy AOALIf s+ aisS aSNIBAOSE
projected population growth, and proposed state and federal governmevised wasteolicy.

Provide sufficient funding to renew ekiisg assets to ensure they continue to meet community
needs.

Provide aéBest Practicéandfill capable of meeting the needs of the Regional Community.

Deliver new and upgraded infrastructure to address the demands of the growing and changing
community.

Coninue the rehabilitation program as set out by the Department of Water and Environmental
Regulation.

Minimise the environmental impact of waste disposal.
Measure and understand our waste sources.

Increase Regional and Strategic Partnerships.

STRATEGIES TO BDRESS THESE CHALLENGES

The key strategies embedded in the LTFP are to:

=

Identify alternative revenue streams.
Aggressively pursue government grants to fund new infrastructure and services.

Ensure that service users are making reasonable contribution todkeof those services
through appropriate fees and charges.

Review the operating budget to ensure Council is delivering the right services in the most cost
effective way.

Identify sustainable efficiency gains in the operating budget.

Ensure that any neywrograms or projects generate specific community value and are funded in
a sustainable way.

Ensure that any new debt is based on a sound business case and demonstrated community
benefit.

These strategies are interrelated and the implications of particdiegctions in each area must be
considered holistically. Maintaining financial sustainability is a balancing a@naging expectations
against available resources and making informed decisions about priorities.
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FINANCIAL SUSTAINABLITY

Gouncil need to be able to meet current and future expenditure as it falls due, and to absorb
foreseeable changes arfthancial risks without significantly changing their revenue and expenditure
policies.

The use of financial indicators that assess the comparative firlapogtion of council provides a
valuable source of information in establishing financial sustainability.

To be effective, it is essential those indicators:
1 Measure factors which define financial sustainability;
1 Be relatively few in number; and
1 Be based oinformation that is readily available and reliable.

It is important to put indicator results in context and to understand that they only give an indication of
where to start looking for the reasons behind differences. Although the indicators provideustrob
readyassessment of financial performance and sustainability, they should be interpreted in the context
ofa02dzy OAf Qa 2LISNIGAYy3I SYGANRBYYSYylo

LG A& LI NIAOdzE F NY¥ &8 AYLRNIFIYd G2 O2yaARSNI 6NBYR R
term financial plan in decisiemaking and in reviewing financial performance.

This section includes:
T 'ylrteara 2F [/ 2dzyOAtQa FAYFIYOALf adzadGlFAylFoAt Al
T 'ylrteara 2F [/ 2dzyOAatQa f2y3 GSNY FAYIFIYyOALFf LI I
Financial sustainality objectives for the next ten years include:
1 Use borrowings to fund major works only where

o There is a high risk of service failure and the works could not be carried out without
charges having significant increases.

0 Anew asset or service is being cesiwhich will significantly benefit future users.
1 Continue to improve asset knowledge such that asset renewals investment can be optimised.

1 Build an infrastructure funding reserve which allows more detailed allocation to asset renewal
once asset planning complete.

BHRC operates on a cost for service fee which includes both the pure cost per tonne for landfill
operations as well as the cost per tonne for managing the waste through the transfer station. Any
surplus achieved for the year is retained to tsirs future managementexpansion and rehabilitation of

the landfill.
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LEGISLATIVE REQUIREMENTS

It is a legislative requirement that Logabvernments report against several Keyancial targetsThese
targets are:

INDICATOR DIFINITION

Qurrent assets minus restricted assets relative to current liabilitig

1. Current ratio . N . . .
minus liabilities associated with restricted assets

Depreciated replacement cost of depreciable assets relative to

2. Asset consumption ratio .
P current replacement cost of depreciablesets

Net present value of planned capital renewals over 10 years reli
3. Asset renewal funding ratio to net present value of asset management plan estimated requir
capital expenditure over 10 years

Capital renewal andeplacement expenditure relative to

4., Asset sustainability ratio L
depreciation

Annual operating surplus before interest and depreciation relatiy

5. Debt service cover ratio . ;
to principal and interest

Operating revenue minus operating expenses relativevta o

6. Operating surplus ratio .
source operating revenue

7. Own source revenue coverage ratio Own source operating revenue relative to operating expense

2 KAES FAYIYOALE AYRAOF(G2NB LINPOARS | dzaS¥Fdz 3Idzh |

they must be interpreted witltaution.
CAYFYOAFt AYRAOFG2NI GFNBSGA YdAad 0S8 O2yairRSNBR
unique circumstance as different operating environments might warrant different financial strategies.

For example, a Local Government that needgtovide infrastructure to satisfy expected lotgrm
population growth could justifiably utilise higher levels of debt than one with a declining population.

l w/ Qa F2NBOFad NBadzZ Ga 2F GKS 1020S AYyRAOI G2NA

Local Govt.
INDICATOR 2018 2019 Standard*
1. Currentsurplusratio 0.89 0.93 >1.0
2. Current assets minus restricted assets 1.99 2.32 >1.0
3. Asset renewal funding ratio 0.77 0.90 0.75t00.95
4. Depreciated replacement cost of assets 0.98 0.81 0.60t0 0.75
5. Debt service c@y ratio Nil Nil N/A
6. Operating revenue minus operating expense -0.25 -0.15 0.01t00.15
7. Own source revenue coverage ratio 0.77 0.84 0.60 t0 0.90

** | ocal Government Standard Ratios
As per the Department of Local Government Operational Guidelihesnber 18.
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FINANCIAL MANAGEMENT PRINCIPLES
The key points for good financial management for BHRC are:
1 Plan for a balanced budget.
1 Maintain sufficient cash reserves to meet shtgtm working capital requirements.

1 Have a fully funded capital infrastructuprogram where each source of funding is identified
and secured.

I Maintain the asset base and build cash reserves to fund future works.
1 Operate without imposing excessive debt or increases on future generations.

The full cost of providing new assetslwié met by all uses of the service that BHCR provides.

ASSET MANAGEMENT AND CAPITAL WORKS PROGRAM

Council provides, maintains and is responsibletfigr replacement of $,330,7780f machinery assets
and $,398,033of infrastructure.

[ 2 dzy OA f Q are étrditdgiinciudedl dmOangoing development and review of management plans
for each infrastructure category.

These plans include agreed service levels, replacement schedules, upgrade requirements, appropriate
rationalisation, and a process for the demgment of new infrastructure that balance community needs

and financial capability. Asset management planning predicts infrastructure consumption, renewal
needs, and considersdditional infrastructure requirements to meet future community service
expectatons and is based onwhole of lifecost program.

Over the period of this long term financial plan, Council is committed to maintaining its existing
infrastructure and allocating sufficient resources to ensure that existing infrastructure is maintained to
an appropriate standard. In addition, Council will continually review infrastructure assets to ensure that
the assets are still required to meet community needs, and if this is not the case, rationalise the
infrastructure in an appropriate way.

Once apprwals for lined cells have been agreed to by the DWER, there will be an increasing need for
greater funding to construct and maintain these assets. This will need to be considered in the context of
infrastructure growth generated by the ongoing development.

With the introduction of the Containers for Change program, BHRC will be exploring all avenues
required to be able to maintain and operate an aggregation point. This will require minor infrastructure
purchases and once implementeahny additional staffingequirements will be reviewed.

On top of additional infrastructure requirements, Council is and will continue funding towards existing
infrastructure (replacement and upgrade). Where possible, cash funded reserves will also be
established to help futurenfrastructure replacement demands.
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LONG TERM BORROWING STRATEGY

Well managed councils operating in a financially sustainable way are likely to need access to debt at
times. An operating surplus does not mean that the amount or timing of cash receiptsewsilifficient

to meet all outlays when they need to be made. Thigadicularly relevant to large scapgojectssuch

as the new lined cells

In the development of the longerm financial plan, borrowings were identified as an important funding
source2 NJ GKS OFLAGEE @2NJ&a LINPINIYYSD /2dzyOAf Qa 321 ¢
reserves heldut if this is not sufficientBHRGntends to borrow money to help funthese projects.

The current extremely low interest rates make this an aitige way of funding major projects.

These projects are expected to attract grant funding thereby providing extra value over and above the
costof the borrowing.

Providedwe can maintain a projectedatisfactory underlyingpperating surplus ratio irour forward
financial estimateswe should not fear raising debt this is necessary to undertakestified works.In
considering when to uskorrowings and the associatambsts,we need to examinavhether the cost of
raising debtand its purpose is affordahlinter-generationally equitablend provides value for money
on a longterm basis.

CurrentlyasBHRC holds no delthis provides the opportunity to use debt as a means of financing new
capital projectsin establishing an appropriate level of debt, Cauhas regard for the following:

1 Level of debt servicing as a proportion of revenue;

9 Ability to raise revenue in addition to fees and charges;
1  Community needs;

1 Growth within the region.

| w/figadcial ratios are well within théVestern AustralianGovernnSy 1 Qa4 DdzA RSt Ay Sa @
current debt levelsof zeroare enough to provide opportunity to use debt as a means of financing new
capital including where the life of the asset exceeds a generation.

In establishing an appropriate level of debt, Counciliegard for the following:
91 Level of debt servicing as a proportion of rate revenue;

Ability to raise revenue in addition ¥eees and Charges

Level of realisable assets to support the indebtedness;

Community needaind

= =_ =4 =9

Growth within the region.
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RESERVES

Reserves relate to Council held cash and investments that must be expended on a specific purpose as
directed by legislation. Discretionary reserves relate to those equity funds (which are cash backed) that

Ol y 0O S dzaASR |4 /2 dzyf))\ iy@i@hth@éaﬁnﬁrﬁd@ foﬂ\a?spéﬁfic ﬁjmésyf 0 K2dzaK
Reserves Held

Plant & Infrastructure $871,476

Rehabilitation $1,040,515

Waste Minimisation and Environmental Protection 0

Stanley Road Lined Cells 0

Stanley Road Environmental Protection Cell $331,229

Constuction

Organics Processing $331,229

Total $2,255,104

FINANCIAL ASSUMPTIONS

In developing the revised Long Term Financial Plan a range of issues and challenges have been identified
GKFG Attt KIFEGS 'y AYLI Olhegesisaneadzy OAf Qa FAY I YyOALI §

The following assumptions have been adopted in this LTFP:

1
1

Australian National CPI is assumed to run at betwk& and 2.5% per annum.

In the absence of specifically know future events, current expenditures are indexed based on
the Austraian CPI.

Labour costs have been assumed to increase by 2.5% per annum.

Tonnage forecasts have been developed based on expected population growth statistics
published by the member councésd industrial growth in the Kemerton Industrial Park

The followirg assumptions were made for this LTFP.
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ASSUMPTIONS
EXPENSES

Employee Costs
Employee costs include salary, wages and other costs of employing staff (e.g. WorkQosemnuation, leave entitlements, industry allowances), and involves direct
employees ad staffemployed through agencies.

Assumptions: Annual Enterprise Bargaining Agreement increase 5%or CPJwhichever is greatePerformance based band and level increases for s@fffier oncost
movementsi.e. superannuation, leave loading, allamces, and staffaining. All permanent positions will be maintained with no further positions created

2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 20%5/26 | 20X%/27 | 2027/28 | 2028/29
CPI 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%
WagePrice Index Increase 2.25% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%
Local Government Cost Index Increase 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Depreciation

Depreciation represents an allocation of the current replacatre®st of Council assets over the@maining economic life.

Assumption: Asset and infrastructure modelling has been used to determine depreciexipanditure for the LTFP. The modelling is based on current asset valuations
and takes into consideratiothe forecast capital works and asset disposals.

Other Expenses

Assumption: Other expenses are expected to increase annually by the following percentages.

2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 205/26 | 2026/27 | 2027/28 | 2028/29

Electricity Utilityincrease 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%
Phone Utility Increase 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%
Insurance Expense Increase 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%
Other Expenditure Increase 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%
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REVENUE

User Fees and Charges

User fees comprise amounts charged to recipients of Council services to fully cover the cost of delivering those serliiméedinumber of case€ouncil recovers a

gross profitmargin as part of the user charge.

Assumptions: Percentage increase (%).

2019/20 | 202021 | 2020/22 | 2022/23 | 2023/24 | 2024/25 | 205/26 | 2026/27 | 2027/28 | 2028/29
Fees and Charges Increase 0% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%
Interest Earnings 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Other Income

Assumption: BHRC intends to apply for grant funding as appropriate for infrastructure improvenkeaihste to achieve grant funding will requittee use of debt
funding.

Project Description of Works 2019/20 | 2020/21 2021/22 2022/23 | 2023/24 | 2024/25 | 205/26 | 2026/27 | 2027/28 | 2028/29

Stanley Road | i 0 Cell Infrastructure 0 0 3,500,00 0 0 0 0 0 0 0

Infrastructure

Compost .

Eacilities Roaddnfrastructure / Materials 3.500,00 0 0 0 0 0 0 0 0 0

and Contracts
Infrastructure
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SCENARIO MODELLING

Scenario modelling was undertaken in the course of preparing thisth@s®areoutlined in the table below

Scenario Features Risk Implications
Bushess as usual 1 Existing expenditure only plus 1 Significant decline in all asset 1 Does not allow for long term
inflation areas and level of service asset and service risk
Position to Addressisk 1 Investment in improved asset 1 Reduces decline in assets helg 1 Positions the council to better
planning to reduce risk 1 Provides the community with g cost and fund future operations
1 Inclusionof infrastructure higher level of service 1 Reduces risk of funding gaps
reserve
Progress on Risk and Strategic 9 Inclusionof expenditure to 1 Reduces decline in assets helq 1 Positions BHRC to better cost
Obijectives improve existing levels of 1 Provices a higher level of and make decisions on funding
service service around asset planning gaps
1 Investment in improved asset and certainty of costs
planning to reduce risk 1 Increases capability to seek

9 Provision for future
infrastructure renewals

9 Inclusion of increases in servic
delivery to advance key

projects

more comprehensive external
funding for major projects

FINANCIAL MODELLING

Includes @ant Funding

It is anticipated that the BHRC will need to secure $3.5 million dollars to enable the construction of the lined cells.

(Included in the Financial Stabents pagée
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CAPITAL WORKS PROGRAM

Project Description of Works 2018/19 2019/20 2020/21 2021122 2022123 202324 2024/25 2025/26 2026/27 2027/28 2028/29
Buildings / Materials and
Administration Building| Contracts 0 (277,000 (2,000) (2,000) (2,000) (3,000) (3,000) (3,000) (3,000) (3,000) (3,000)
Furniture and Equipment
Furniture & Equipment| / Materials and Contracts| (4,600 (3,000) (3,000) (3,000) (3,000) (3,000) (3,000) (3,000) (3,000) (3,000) (3,000)
Plant and Equipment/
Motor Vehicles Materials and Contracts | (831,225 (142,009 (556,000 (457,000 (42,000) (831,000 | (170,000 | (1,242,009 | (650,00Q | (442,000) | (657,700
Stanley Road Roads Infrastructure /
Infrastructure Materials and Contracts | (179,651) (45,000 (500,000) | (4,000,000) 0 0 0 0 0 0 (3,32,000)
LandEnvironmental
Stanley Road Land Offset 0 (550,000) 0 0 0 0 0 0 0 0 0
Regcling Ops
Organics Plant and Plant and Equipment /
Equipment Materials and Contracts 0 (335,450) 0 (210,000) 0 (300,000) | (780,000) 0 0 0 (280,000)
Compost Facilities Roads Infrastructure /
Infrastructure Materials and Contracts 0 (4,164,675) 0 0 0 0 0 0 0 0 0
(1,015,476 | (5,517,125 | (1,0661,000)| (4,672,000 | (47,000) | (1,137,000 | (956,000 | (1,248,000 | (656,000 | (448,000) | (4,263,700
Proceeds Disposal Plant
Administration and Equipment / Capital
Disposal of Assets Income 69,637 55,000 136,000 205,M0 15,000 189,500 200,000 249,000 179,000 143,000 245,000
Net Budget (945839 (5,462,125 (925,000 (4,467,000 (32,000 (947500 (756,000 (999,000 (477,000 (907,000 (4,018,700)
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GRANT FUNDING

Project Description of Works 2017/18 2018/19 2019/20 202021 2021722 2022123 202324 2024125 2025/26 2026/27 2027/28

Administration Building | Eulldings / Materials and 0 0 0 0 0 0 0 0 0 0 0
Contracts

. . Furniture and Equipment /
Furniture & Equipment Materials and Contracts 0 0 0 0 0 0 0 0 0 0 0
. Plant and Equipment/

Motor Vehicles Materials and Contracts 0 0 0 0 0 0 0 0 0 0

Stanley Road Roads Infrastructure /

Infrastructure Materials and Contracts 0 0 0 0 3,500,000 0 0 0 0 0 0

Recycling Ops Land 0 0 0 0 0 0 0 0 0 0 0

Organics Land

Recycling OpsOrganics| Plant and Equipment /

- Plant and Equipment | Materials and Contracts 0 0 0 0 0 0 0 0 0 0 0

Compost Facilities Roads Infrastructure /

Infrastructure Materials and Contracts 0 0 3,500,000 0 0 0 0 0 0 0 0
Total () ) (3,500,000 ) (3,500,000 @) Q) () () 0) 0)

Project Description of Works 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 202324 2024/25 2025/26 2026/27 2027/28

Stanley Roadlined Cells| Stage 1: Lined Cells 0 0 0 0 0 0 0 0 0 0 0

Starley Road_ined Cells

Payment Requirement
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