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This strategic plan has been developed in order to provide a disciplined approach to 

the management of the Stanley Road Landfill Site and Banksia Road Organics Facility
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Bunbury-Harvey Regional Council (BHRC) was established in 1990 as a waste

management authority to manage the municipal waste generated from both the City

of Bunbury and the Shire of Harvey. BHRC own and operate the Stanley Road Waste

Management Facility which includes a Class II landfill and recycling facilities, and the

Banksia Road Organics Processing Facility which was established in 2013. This facility

processes organic food and garden waste collected from the councils of the

Wellington Regional Group (Harvey, Bunbury, Dardanup, Capel & Donnybrook-

Balingup).

As a prescribed premise, both facilities are required to hold an Environment

Protection Licence under Part V of the Environmental Protection Act 1986 and are

managed in accordance with the operating licences issued by the DER.

The BHRC provides personnel to manage, supervise, operate and maintain both sites

in accordance with the EPL and other relevant regulatory requirements



The strategic objectives for the Facilities are to:

• Ensure the region’s municipal waste services are able to meet demands

associated with projected population growth, and proposed state and federal

government policy

• Prolong the life of existing landfill facilities in the region

• Reduce the environmental impact caused by the emission of greenhouse

gases from landfill

• Contribute to the adoption of sustainable farming practices in the South West

by producing an affordable, high quality soil amendment

• Create local employment opportunities.





CEO STATEMENT



MANAGEMENT BOARD & STAFF

The role of Council is guided by the Local Government Act 1995. 

The Council acts in multiple roles to meet it’s obligations under legislation.

CHIEF EXECUTIVE OFFICER: Tony Battersby

CHAIR PERSON: Cr Judy Jones (City of Bunbury)

DEPUTY CHAIR PERSON: Cr Bill Adams (Shire of Harvey)

COUNCILLORS: Cr Peter Monagle (Shire of Harvey)

Cr Murray Cook (City of Bunbury)

Cr Jaysen De San Miguel (City of Bunbury)

Cr James Hayward (Proxy – City of Bunbury)

Cr Joel McGuinness (Proxy – City of Bunbury)

Cr John Sabourne (Proxy – Shire of Harvey)

Cr Tania Jackson (Proxy – Shire of Harvey)



Vision, Mission and Values

Vision Statement
To be a leader in the development, implementation, and maintenance of
innovative and sustainable waste reduction, recycling and collection services
within an engaged community.

Mission Statement
To ensure the delivery of an integrated, cost-effective and environmentally
sound waste management systems and to promote sustainable community
programs and policies throughout the Greater Bunbury area.



VALUES

Leadership

With good leadership, employee
wellbeing and performance are
enhanced and consequently the
organisation thrives and prospers.
Leadership is a critical determinant
of organisational effectiveness
empowering people to help create
change. This means that the essence
of leadership is building and
maintaining a team, and guiding that
team towards desired results.

Team work

A team based environment demands
that you make responsible decisions;
It requires you to take charge.

It requires you to develop excellent
interpersonal skills because you have
to interact at a much different level
with your team members.

Integrity

Acting with a level of trust, respect,
honesty, humour, integrity, hard
work, communication and shared
responsibility that is exhibited by its
people



VALUES…

Accountability

Ensuring the collection and

management of solid waste and

recovered materials in an

environmentally sound manner and

in accordance with regulatory

requirements.

Respect

Changing the World without 

Changing the Earth 

Innovation

Embracing new and better ways to

achieve improved results through

creativity, inventiveness, teamwork,

and the adoption of appropriate new

processes and technology.



PRIORITIES, OBJECTIVES & 

PERFORMANCE

• Deliver sound and cost-effective solutions for waste management.

• Build community awareness of the need to minimize the production of

waste, and the need to consider solid waste management from an

environmental perspective

• Ensure solid waste management best practices are deployed in the field

• Effectively use our assets, tools, systems, and personnel



MAJOR GOALS

• Provide effective and efficient waste transfer facilities

• Provide high quality landfill and resource recovery infrastructure

• Develop regional and strategic partnerships

• Ensure services are sustainable through review, monitoring, innovation

and improvement

• Be a community leader in waste management.



EVALUATION

Ensure waste management services are sustainable through review, 

monitoring, innovation and improvement 

• To establish a team to deliver the waste management strategy

• To develop a culture within Council of robust data collection and analysis

of all aspects of Council’s waste management to give guidance to the

successful implementation of best practice waste management processes

• To be seen as incentivising waste minimisation throughout the

municipality and provide funds for waste management via a user pays

system


