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EXECUTIVE SUMMARY
The Bunbury-Harvey Regional Council commissioned a very ambitious plan in 2012 to
construct and operate a regional compost facility to convert municipal organic waste into a
high grade soil amendment improving the carbon depleted soils of the local area and
reducing the amount of landfill gases being produced at Stanley Road Waste Facility.
In June 2013 the City of Bunbury being the first of the Councils in the region to implement
the three bin service commenced disposing of organics at the newly commissioned facility.
The Shire of Caple commenced there organics service a couple of months later with the Shire
of Donnybrook-Balingup twelve months later and just recently the Shire of Collie has
commenced . The four Councils have a combined population of 64,117 residents and deliver
an estimated 11,726 tonne of organics from the municipal organics waste collection and a
further 4,092 tonne of greenwaste from vergside bi-annual collection and waste transfer
stations per year. It would be anticipated that in the future to see the remaining Councils in
the Wellington Group of Councils to commence with a municipal organics collection and the
possibility of expanding the service outside of the Wellington Group to Councils within the
South West and Peel areas.
The 2015/2016 year will see the facility turn its first year of profit covering all operational
expenditure and depreciation allocations, future years should see the facility being able to
allocate funds to a reserve for future site expansion and improvements. The biggest
challenge moving forward will be to find a new home for the facility that meets all of the
Department of Environment and Regulations new guidelines for compost facilities and Local
Government Planning Approvals. The site that ticks a lot of boxes from an operational and
financial prospective is the Stanley Road Waste Management Facility, the Stanley Road site
has a buffer of 1.2 km from the nearest resident to where the compost facility would
potentially go, infrastructure already exists on site, licenced waste site and operationally the
savings are enormous having the facility jointly located with an operational landfill.
Lastly I would like to congratulate the current and previous Bunbury-Harvey Regional
Councillors for having the vision and courage to enter into uncharted waters for Western
Australia and the majority of Australia with turning municipal waste into high grade
compost. The compost will help to sustainably improve food production in the local area and
will also help to improve the environment with the reduction of landfill gases and leachate
from organics not being put into landfills. Additionally it will give local farmers access to an
organic fertilizer option other than the traditional synthetic fertilizers option that do major
damage to the local water ways and environment.
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THE BUSINESS
Business Name:

BANKSIA ROAD ORGANICS PROCESSING FACILITY (BROPF)

ABN:

70 907 325 881

Business Location:

LOT 81 Marginata Close CROOKED BROOK WA 6236

Date Established:

15 July 2013

Management Board and Staff:
BUNBURY HARVEY REGIONAL COUNCIL (BHRC)
Chief Executive Officer:

Tony Battersby

Chair Person:
Deputy Chair Person:
Councillors:

Cr Judy Jones (City of Bunbury)
Cr Bill Adams (Shire of Harvey)
Cr Peter Monagle (Shire of Harvey)
Cr Murray Cook (City of Bunbury)
Cr Jaysen De San Miguel (City of Bunbury)
Cr James Hayward (Proxy – City of Bunbury)
Cr Joel McGuinness (Proxy – City of Bunbury)
Cr John Sabourne (Proxy – Shire of Harvey)
Cr Tania Jackson (Proxy – Shire of Harvey)

Staff:

Jai Pearce (Compost Compliance Officer)
Russell Adams (Plant Operator)
Administration Assistant (Off site)

PRODUCTS/SERVICES:
BROPF plans to produce high quality soil amendment that will contribute to the adoption of
sustainable farming practices and minimise the quantity of organic waste being disposed of in
landfill.
This will also reduce the environmental impact caused by emissions of greenhouse gases from landfill
and ensure the regions municipal waste services are able to meet demands associated with
projected population growth and state and federal government policies and guidelines.
The guidelines used for comparison with best practice (Section 13) are the Environmental Guidelines
for Composting and other Organics Recycling Facilities – Recycling organic material to benefit the
environment.
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THE MARKET
TARGET MARKET:
Our main clients base includes:
•
•
•
•
•

Intensive Agriculture
Extensive Agriculture
Urban and Amenity users
Environmental remediation providers
Rehabilitation providers

MARKETING STRATEGY:
BROPF intend to provide the local community with the knowledge and confidence in the product via
educational site tours, highlighting the process from start to finish. Tours are an effective way to
engage the community in recycling of their organics waste and the correct application of the
compost in a domestic situation.
The product is showcased to local businesses, local government, retail and wholesale clients in our
target areas through direct marketing strategies, radio, local papers and community notices. Samples
are available at local shows and events.
A willingness to test and trial the product within the community to develop trust in the product is a
strategy that we will promote with some sample bags provided to the wider community at prearranged gated drop off points.
Information on the product is available via the website and social media including Facebook and
Instagram with updates provided on a regular basis.
THE FUTURE
VISION STATEMENT:
To be a leader in the development, implementation, and maintenance of innovative and sustainable
waste reduction, recycling and collection services while managing waste facilities with best practice
standards within an engaged community.
MISSION STATEMENT:
To ensure the delivery of an integrated, cost-effective and environmentally sound waste
management system and to promote sustainable community programs and policies.
GOALS/OBJECTIVES:
The BHRC will endeavour to:
•
•
•
•
•
•

Provide effective and efficient waste transfer facilities.
Provide best practice landfill and resource recovery infrastructure.
Develop regional and strategic partnerships.
Ensure services are sustainable through review, monitoring, innovation and improvement.
Continue to lead in waste management.
Provide a long term sustainable waste management service to the region.

THE FINANCES
The main advantage may not be in monetary terms but in the amount of compostable material that
can be diverted from landfill. This is a major asset that can reduce greenhouse gases and assist in
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meeting the objectives and targets set for landfill management via the Waste Avoidance and
Resource Recovery Act and Regulations.
For the 2014/2015 financial year BROPF recorded a deficit of $210,429. We anticipate a profit of
$20,000 the following year and going up to $30,000 by the 2016/2017 financial year.
This did not include the price of the savings to the environment due to the carbon emissions or
landfill air space savings.
THE BUSINESS
BUSINESS DETAILS
Banksia Road Organics Processing Facility receives organics waste collected from the three bin
system via local councils of the Wellington Regional Group and bulk Greenwaste collections. This is
then processed it into quality organic mulch and soil amendment for redistributing to local rate
payers, community organisations, local councils, farming communities and businesses.
The Waste Avoidance and Resource Recovery Act 2007 (WARR Act) is the key piece of legislation
dealing with the management of waste in Western Australia and complements the operations of the
Environmental Protection Act 1986 (EP Act) which focuses on the direct environmental impacts of a
wide range of activities, including waste management.
The primary objects of the Act are to contribute to sustainability, and the protection of human health
and the environment in Western Australia and the move towards a waste-free society by:
•

promoting the most efficient use of resources, including resource recovery and waste
avoidance

•

reducing environmental harm, including pollution through waste

•

consideration of resource management options against the following hierarchy:
(i)

avoidance of unnecessary resource consumption

(ii)

resource recovery (including reuse, reprocessing, recycling and energy
recovery)

(iii)

disposal

Through educational initiatives, recycling and composting, the BROPF hopes to reduce the amount of
waste going through to landfill. The purpose of the household organics bin is to divert waste which
would normally end up in landfill, with the intent of meeting the Waste Authority targets, and
produce a reusable product from the organic waste.
Tours of the facility are held at various times throughout the year and are great way of showcasing
the final product to potential buyers but also to show how the process works and to educate people
on what to put in which bin to reduce the reliance on waste disposal.
Reducing waste is an important alternative means of reducing greenhouse gas emissions while
generating a range of other environmental and economic benefits.
Source reduction represents the most significant opportunity for emissions reductions with recycling
an important part of that strategy. For most materials, recycling reduces energy-related CO2
emissions in manufacturing and avoids release of emissions from waste management facilities.
Composting is a management tool for diverting food scraps and green waste away from landfill
operations. Greenhouse gas emissions from composting are lower than landfilling for food scraps
(composting avoids methane emissions) therefore it is the preferred way of disposal.
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REGISTRATION DETAILS
Business name:

BUNBURY HARVEY REGIONAL COUNCIL

Trading name(s):

BANKSIA ROAD ORGANICS PROCESSING FACILITY

Date commenced:

15 July 2013

Location(s) registered:

Western Australia

Business structure:

Local Government Organisation

ABN:

70 907 325 881

Licences & permits:
The facility is a prescribed site under the Environmental Protection Act 1986 and as such is managed
in accordance with an operating licence issued by the Department of Environmental Regulations.
Licence number:

8746/2013/1

The licence governs waste management activities on site and includes:
• Classification of Premises: Category 67A – Compost manufacturing and soil blending
o Commencement date of current licence: 15 July 2013
o Expiry date of current licence: 14 July 2018
• Nominated rate of throughput: 20,000 tonnes per year
• General Conditions
• Emission Control Conditions
• Monitoring Conditions
• Improvement Conditions
• Reporting Conditions
BUSINESS PREMISES
BUSINESS LOCATION:
The BROPF is located to the east of Banksia Road on Marginata Close in Crooked Brook WA,
approximately 20 kilometres southeast of the City of Bunbury, in the Shire of Dardanup. The licenced
area covers approximately two hectares. BROPF is located within the Dardanup Putrescible Landfill
Site that is licenced as a Category 64 Class 11 landfill.
BHRC leases the licenced area from the Shire of Dardanup, although the area is in the process of
being sold. It is anticipated that no changes will be made to the leasing agreement.
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ORGANISATION CHART

CEO
Compost
Compliance Officer/
Technician

Administration
Assistant

Plant Operators

KEY PERSONNEL
CURRENT STAFF:
Chief
Executive Officer
Compost
Compliance
Officer/
Technician

CEO Bunbury Harvey Regional Council
Site Management
Supervision of Staff, Visitors and Contractors
Manage Site Compliance to Licence Conditions and AS 4454
Site Compliance to Policies & Procedures
Incoming Load Compliance
Operate & Maintain Machinery
Temperature Monitoring
Site Inspections, Maintenance & Audits
Weighbridge Operations
Litter Collection
Mulching, Screening
Windrow Maintenance
Maintain OH&S Standards
Training
Compost Processing Management
Sales
• Onsite visits to potential customers
• Phone enquiries
• Email enquiries
• Direct Marketing Strategies
• Event Display
Daily Recording of Monitoring Measurements
Calibration and Testing
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Plant
Operators

Administration
Assistant

Sales Enquiries
Incoming Load Compliance
Maintain Compliance to AS 4454
Operate & Maintain machinery
Temperature Monitoring
Site Inspections & Audits
Weighbridge Operations
Litter Collection
Mulching, Screening
Windrow Maintenance
Site Maintenance
Maintain OH&S Standards
Data Entry
Purchase Orders
Data Entry of Site Paperwork
Timesheets
Implementing Policies, Procedures, OHS
Maintain Records
• Training
• Induction
• Visitors
• Temperature control sheets
• Timesheets etc.
Induction Document Control
DER Licence Approvals
*Administration duties are completed off site

REQUIRED STAFF:
Current staffing limits are not expected to increase at this time.
Training programs:
Training is provided to maintain the level of skill required according to the site training matrix.
C-Wise, a leading market and training provider in this field conducted an introduction into processing
compost to staff that required it; this was a fulltime 3 day course.
A 2 day course and event was held hosting local and international speakers talking about the benefits
of soils for the International Year of Soils, appropriate staff attended.
Field day tours to local composters, Landsave Organics, C-Wise and Richgrow are available at various
times.
On-site training from the site supervisor on Composting issues, Department and Environment
Legislation and requirements, Current Australia Standards, Health and safety and how to operate a
compost facility are conducted regularly to maintain required skill level.
Handouts and internet composting information searches are updated to ensure all staff are up to
date with the current information.
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Training on the MAF systems, in yard machinery and any ongoing concerns are discussed and a
programme catered to meet concerns raised formulated.
All staff, contractors and visitors are to hold a current Induction relevant to the job performed.
SKILL RETENTION STRATEGIES:
BHRC recognising the importance of good staff and aim to provide a safe, friendly workplace where
they are encouraged to achieve their best. We provide our staff with the leadership skills required to
perform their duties autonomously and we endeavour to keep all staff informed and engaged in the
ongoing development of the site. Staff input is valued and we will listen and provide support in times
of need and reassure staff of their importance in their role for the BHRC.
Time management skills training is provided with detailed expectations of what is required to achieve
good results and to have pride in their work and surroundings. Positive feedback and appreciation to
staff on completion of a job well done, confidence and support if conflict arises and the knowledge
that they are a valued member of the organisation is our achievable goal.
Communication lines are always open and staff will be kept informed of any issues that may arise
from Council, the CEO or Management.
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PRODUCTS/SERVICES
Product

Description

Price

10mm Screened Organics
Compost

Compliant to AS 4454-2012 Compost, soil $40.00
conditioners and mulches

Pasteurised Mulch

Compliant to AS 4454-2012 Compost, soil $40.00
conditioners and mulches

Unpasteurised Mulch

Shredded plant based material

$30.00

10 to 50mm overburden

Suitable for landfill rehabilitation

$30.00

Services

Description

Price

Consultation

Information on how to apply the products to
No charge
the soil

Tours

Educational tours of the facility to show how
No charge
the process works

Site Visits

Visits to customer’s property to advise on
No charge
requirements and application

Delivery

Delivery of product purchased

Induction

Site induction to employees, contractors and No charge
visitors

Education

Information on acceptable quality feedstock

Trials

Sample product for trial within the local No charge
community

Sales

Sales of compost to general public, industrial Public – Stanley Rd
and commercial applications
Com/Ind – Banksia Rd

On Application

No charge

UNIQUE SELLING POSITION:
The Banksia Road Organics Processing Facility is a leader in reducing waste going to landfill.
The facility encompasses local government including, Harvey Shire, City of Bunbury, Dardanup Shire,
Collie Shire, Donnybrook & Balingup shire and Capel Shire and also gives the local community the
opportunity to play a role in diverting waste from landfills.
The introduction of the third bin and the collection of greenwaste from supporting councils help to
divert the compostable waste that would normally go to landfill into a recyclable product that can be
sold back to the consumer, local business, councils and the wider community.
By utilising the compostable material via the 3 bin system, BHRC is reducing operational and
environmental aspects of the business by the material being sorted at the source thus reducing the
need for intensive sorting at the site.
The facility is a prescribed site under the Environmental Protection Act 1986 and as such is managed
in accordance with an operating licence issued by the Department of Environmental Regulations. The
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site also holds products that are tested to the Australian Standards AS4452-2012 Compost, Soil
Conditioners and Mulches and is working towards Australian Accreditation in line with:
•
•
•

ISO 9001 – Quality Management Systems
AS/NZ 4801 – Occupational Health and Safety Management System
ISO 14001 – Environmental Management Systems.

This will ensure that the products going out the door are safe to use in the community and also are
safe to use on food crops and production crops.
The Banksia Road site now holds the reputation of being one of the leaders in Australia in processing
waste into organic compost. Lead by a team of dedicated staff the site is a never ending learning
cycle that will continue to develop and grow to maintain its position as a leader in recycling.
ANTICIPATED DEMAND:
Initial sales and trials of compost can take between 3 to 5 years to see improvement in soil condition.
It is anticipated that by 2017/2018 sales will increase in line with the improvement in the soil. At this
time, current feedstock will not be able to meet anticipated market demand.
Current Budget, Marketing and Sales Strategies would need to be reviewed with the likelihood of
additional feedstock being required.
VALUE TO CUSTOMER:
The compost on the site is tested to the Australian Standards AS 4454-2012 Compost, Soil
Conditioner and Mulches. This test gives the customers the security that they are buying a quality
product. The Australian Standards test for pathogens, chemicals and physical contaminants.
The benefits of buying compost include:
•
•
•
•
•
•
•
•
•

Adds carbon and nitrogen to the soil
Aids in nitrogen recycling
Improves water holding capacity
Composted carbon holds onto other nutrients in soil and releases them over time
Provides ‘glue’ from by-product to hold soil together to assist in soil structure
Can assist in soil remediation
Short and Long term crop and environmental benefits
Designed specifically to improve soil health and crop productivity
The production of chemical free produce

INNOVATION
RESEARCH & DEVELOPMENT:
Research and development has been taken in-house and also out-sourced.
BHRC regularly seeks expertise from local and interstate leaders in the composting field and
maintains a working relationship with various key personnel involved in composting that may
include:
•
•
•
•
•

Agronomists
Composting businesses
Composting wholesalers
Local and interstate composting facilities
Department of Environment
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•
•
•
•

Australian Standards
Aeration system developers
Landfill operators
Transport companies

We actively seek feedback and suggestions to improve the products and services that we provide and
a good source of information comes from:
•
•
•
•

Local schools
Rate payers
Councils and Local Government
Media and internet developers

By exploring and using the knowledge of others we have developed a site that conforms to the
Australian Standards and is a leader in the recycling of waste and diverting waste from landfill. From
this, the site is now what it is today.
While the staff accepts that research and development will always be a major part of the business
plan, the ongoing commitment to find information and talk to stakeholders and the community will
never end.
The team are always on the lookout for new and better ways to maintain the product, but are
somewhat restricted in development via local councils budgets and the Department and
Environment conditions placed on the site.
BHRC will always looking for ways to develop a site that can sustain the waste from local
community’s and produce compost ready for sale back to those communities.
A new site and ongoing strategic development would see the ability to take more food and waste
from commercial businesses helping to reduce the waste to landfill even further.
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INSURANCE
Bunbury Harvey Regional Council including subsidiary or controlled companies now or previously
existing or hereafter formed or acquired are hereby covered by the following insurance policies.
WORKERS COMPENSATION:
Cover is granted in accordance with the Workers Compensation and Injury Management Act (1981)
including unlimited common law cover.
Cover extends to include accidents that occur whilst a worker is travelling to and from his/her
workplace where the Workers Compensation and Injury Management Act (1981) do not provide
cover.
Benefits include Death and Capital as well as weekly benefits that cover 100% of the weekly earnings.
PUBLIC LIABILITY INSURANCE:
Insurance cover extends to all sums for which BHRC shall become legally liable to pay by way of
compensation in respect of:
•
•

Death or Personal Injury
Loss or Damage to Property

Caused by an occurrence in connection to the business from:
•
•
•

Public Liability
Products Liability
Professional Liability

Any claim or claims first made against BHRC arising out of any negligent act, error or omission
whenever or wherever that same was or may have been committed or alleged to have been
committed by BHRC in the conduct of business.
MOTOR VEHICLE AND PLANT:
All motor vehicle and trailers owned, leased, mortgaged under Hire Purchase Agreements, hired in or
let out on hire, loaned to or by, or used or operated by BHRC to the extent BHRC accepts
responsibility, the insurer has accepted responsibility to unsure.
CRIME:
Loss includes the direct financial loss sustained by BHRC which is discovered during the policy period
as a result of BHRC suffering internal crime or an external crime or theft or physical damage where
BHRC has responsibility of or the care, custody and control of the securities or property.
MANAGEMENT LIABILITY:
Cover includes:
•
•
•
•

Councillors and Officers liability
Statutory liability
Employment Practices liability
Cyber liability
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RISK MANAGEMENT
With the use of the three bin system the site needs to be associated with a landfill site to dispose of
any contamination, this is maintained currently with the Stanley Road Waste Management Facility.
Local councils also need to have an auditing system in place for checking local residents bins to
reduce the risk of contamination. This is done periodically as funds become available.
Site quality controls need to be maintained to the highest level to reduce the amount of waste going
to Stanley Road. Although larger pieces of green waste that cannot be put through the BROPF is
currently mulched and being used for the rehabilitation of SRWMF, the risk of contamination reduces
the quality of the product produced therefore limiting the potential sales.
Risk

Likelihood

Occupational Health & Safety – Likely
Personal Injury

Breakdown
machinery/equipment

of Likely

Impact

Strategy

High

Procedures in place to control:

Medium

•

the use of machinery

•

Incident/
reporting.

•

Hazard Management

•

Hazard Identification

•

Hazard Reporting

•

Risk Assessments

•

Workplace Inspections

•

audits

Accident

Maintain equipment in good
working order.
Vehicle pre-start checks.
Regular maintenance schedule.

Fire

Unlikely

High

Emergency Management Plan
and procedures.
Site to follow DER conditions
which control the potential for
fire.

Contamination

Highly Likely

Low

Local council audit procedures
required.
Quality control procedures in
place for the acceptance of
waste.
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LEGAL CONSIDERATIONS
Local Government Act 1995
Local Government Regulations 1996
Waste Avoidance and Resource Recovery Act 2007
Waste Avoidance and Resource Recovery Regulations 2008
Environmental Protection Rural Landfill Regulations 2002
Environmental Protection Regulations 1987
Environmental Protection (Unauthorised Discharge) Regulations 2004
Environmental Protection (Controlled Waste) Regulations 2004
Environmental Protection (Noise) Regulations 1997
Trade Practices Act 1974
Occupational Health & Safety Act 1984
Occupational Health & Safety Regulations 1996
Workers Compensation and Injury Management Act 1981
Privacy Act 1988
Equal Opportunity Act 1984
Australian Standard (AS4454-2012) for Composts, Soil Conditioners and Mulches
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OPERATIONS
PRODUCTION PROCESS:
Feedstock is received to site on a daily basis, Monday to Friday.
The Facility has been designed to accept two core waste streams:
•
•

Mixed food and garden organics collected from residential premises within the Wellington
Group of Councils in a dedicated MGB with a kerbside collection.
Bulk green waste collected at local government Waste Management Facilities within the
Wellington Group of Councils.

Vehicles are required to weigh in on arrival and the driver is to sign in on the Sign In register, this
controls who is on site in the case of an emergency. A BROPF operator will inspect the feedstock to
ensure that it meets quality control criteria.
Waste collection vehicles then enter the facility through a fenced off area and tip waste loads into a
limestone hardstand to minimise the risk of contaminated stormwater impacting on groundwater.
Any visible contamination is removed.
Newly deposited waste is moved by front end loader on a daily basis to the first windrow position.
Before waste is positioned in the windrow the forced aeration piping is placed on the hardstand
where the windrow is to be formed.
At the end of each day the windrow is covered with mulched green waste to minimise odour and
prevent vectors from accessing recently deposited putrescible waste.
The forced aeration system is operated from the time waste is positioned in the windrow to ensure
that aerobic conditions are achieved. Staff begins monitoring windrow temperature and moisture
levels from the day that it is placed within the windrow. The first windrow takes approximately one
month of waste deposition until a complete batch is formed (approximately 1000 tonnes).
Once a full batch is formed it begins the pasteurisation process. To ensure that the compost is
pasteurised in accordance with the EPL and AS4454, each batch of compost is subject to a minimum
of five turns with the internal temperature reaching a minimum of 55°C for at least three days.
Aerobic conditions are maintained within the windrows during the pasteurisation process by the
forced aeration system. Staff monitors the temperature and moisture levels of each windrow on a
daily basis to ensure that optimum conditions are being maintained and that pasteurisation is being
achieved.
Once a batch has completed the pasteurisation process it is fed into the compost screener by a front
end loader. Screened batches are left to mature for a minimum of one month prior to the secondary
screening process.
Once a batch has undergone secondary screening, samples are taken and sent to an accredited
laboratory to be tested against the physical and chemical requirements as detailed in AS4454-2012.
The final product is stockpiled on the premises in an area surrounded by stacked hay bales to prevent
the final product from being contaminated by windblown litter. The moisture content of the
stockpiles are monitored to ensure that they do not dry out or become overly moist. Excessive
moisture content is controlled by the use of tarpaulins to prevent the ingress of winter rainfall.
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BHRC take all necessary precautions to ensure the safety of all personnel engaged at the facility and
all members of the public visiting the Facility.

The composting process utilised at the Facility is summarised by a flowchart as described overleaf.
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SUPPLIERS:
Mixed food and garden organics is collected from residential premises within the Wellington Group
of Councils by the councils responsible for that area and then delivered to site.
Bulk green waste collected at local government Waste Management Facilities within the Wellington
Group of Councils and prearranged commercial collection of Greenwaste are accepted at the facility.
BHRC may also from time to time accept commercial green waste and food organics from businesses
in the region with prior approval.
The Wellington Group of Councils are directly affiliated with the BHRC so it is to their advantage to
utilise the service provided as part of their individual obligations to reduce waste and emissions in
their local area.
PLANT & EQUIPMENT:
[List your current plant and equipment purchases. These can include vehicles, computer equipment,
phones and fax machines.]
Equipment

Purchase date

Purchase price

JCB Loader

23/11/2012

$266,076

Ford Ranger

13/11/2012

$22,263

Hyundai i30

15/06/2012

$24,573

Weighbridge Software

01/11/2012

$22,819

Aerators

11/01/2013

$109,450

Mulcher

18/12/2012

$432,300

Screening Plant

04/04/2013

$182,000

Polaris Quad 4x4

06/05/2013

$11,715

Pumps & Retic

30/05/2013

$6,037

Testing Equipment

28/05/2013

$3,911

Sea Container

29/04/2013

$3,410

Additional Aerators - Automated

28/03/2016

$181,300

Communication – Phones, two-way etc.

01/11/2015

$170

TECHNOLOGY (SOFTWARE):
•
•
•
•
•
•

Console PC
Kube Printer
Mandalay Weighbridge Software
Reporting live back to BHRC Administration Facility
Weather Station
Automated Aeration Systems
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TRADING HOURS:
Facility operating hours:
Public
Operational

Monday – Friday
Monday – Sunday

7:30am to 4.30pm
7.30am to 4.30pm

Closed Christmas Day and Good Friday
COMMUNICATION CHANNELS:
BROPF staff is available via mobile phone and email during normal working hours. Contact details
are on the website, all correspondence and signage posted.
Information is available through the BHRC website with a direct Contact Us link to a monitored email
account. The website also has a page dedicated specifically to the Organics Processing.
Detailed information on the process is available here with links to the pricing structure.
Tours of the facility are also available and information is through the Education Link on the website.
PAYMENT TYPES ACCEPTED:
Small residential or trial sales are predominately cash with larger and commercial sales being able to
set up a monthly account with the approval of management.
QUALITY CONTROL
DESIGN:
All design work for the BROPF will be undertaken by suitably qualified personnel and consultants in
accordance with quality principles.
CONSTRUCTION:
All construction work will be undertaken by suitably qualified and experienced personnel in
accordance with quality principles.
OPERATION:
Operation of the Facility will be undertaken in accordance with the BROPF Operation Management
Plan and the Facilities licence conditions.
BHRC shall operate and maintain all pollution control and monitoring equipment to the
manufactures specification or any relevant and effective internal Quality Management System in
accordance with Licence condition 1.2.1.
Testing and monitoring will comply with the Licence Condition 2.3.1 and all equipment used on the
premises to be calibrated in accordance to the manufactures specifications.
BHRC will ensure that any personnel left in charge of the premises is aware of the conditions of the
Licence and has access at all times to the Licence or copies thereof and any person who performs a
task on the premises is informed of the conditions of the Licence that may relate to the task which is
being carried out.
An Annual Audit Compliance Report indicating the extent to which BHRC has complied with the
conditions of the Licence issued under Part V of the Act for the premises shall be completed and
submitted according to the time frames as listed in the licence conditions.
A Complaints Management System has been implemented to record the number, if any, of
complaints received concerning the environmental impact of activities undertaken at the site and
any action taken in response to the complaint.
Day to day operating will be controlled by the use of Procedures.
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MEMBERSHIPS & AFFILIATIONS:
BHRC is working towards industry standard accreditation in accordance with:
•
•
•

ISO 9001 – Quality Management Systems
AS/NZS 4801 – Occupational Health and Safety Systems
ISO 14001 – Environmental Management Systems

Work is continuing in this area with the implementation of Policies, Procedures and Emergency
Management in line with requirements.
SUSTAINABILITY PLAN
ENVIRONMENTAL/RESOURCE IMPACTS:
Water
Composting activities can result in the contamination of groundwater, surface water and land when
water that has come into contact with organic matter during the composting process is emitted from
site via infiltration into the ground, or surface water run-off into the surrounding environment.
BHRC will comply with Condition 1.2.3 of the Licence by implementing practical measures to prevent
stormwater runoff becoming contaminated by the activities on site and will treat any potentially
contaminated stormwater as necessary prior to being discharged from the site.
Management of water is aimed at minimising the generation of contaminated water by preventing
deteriation of water quality standards in local surface waterways and groundwater in the vicinity and
will ensue that water is available to meet operational needs.
In addition to stormwater control infrastructure, the BHRC will also employ the following methods
for effective stormwater management:
•
•
•
•

Minimise disturbance of the site
Maintain all stormwater runoff from disturbed areas to minimise sediment loads
Establish and maintain erosion controls
Regularly monitor and maintain stormwater control infrastructure.

Chemical Spills
Spills of chemicals may include fuel, oil or other hydrocarbons that have the potential to contaminate
ground and surface waters.
In compliance with Condition 1.2.2, the BHRC shall immediately remove and dispose of any liquid
resulting from spills or leaks of chemicals, wether inside or outside the waste storage area. Oil spills
will be treated as an emergency in accordance with established procedures.
Air – Odour
Uncontrolled biodegradation of organics waste at a composting facility can result in the formation of
offensive odours that have the potential to impact the amenity of surrounding land users.
Potential sources of odour include incoming waste loads, composting of feedstock, storage of
recycled organic product, contaminated waste and the mechanical manipulation of organic material.
The location of the facility is favourable in regards to odour control as it provides a buffer from
sensitive surrounding land uses.
Management practises and mitigating measures are implemented to minimise emissions during
operation at the facility. These include waste control, forced aeration, regular turning of windrows
and maintaining and monitoring temperature to prevent generation of anaerobic conditions.
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Air – Dust
BHRC will take all reasonable and practicable measures to prevent or minimise dust emissions from
the site by maintaning all access roads and reducing speed limits. Water spraying is used to prevent
generation of dust and regular monitoring processes, including visual inspections are carried out.
Litter
Litter can be generated at the site from contaminated feedstock and vehicles entering or exiting the
site. To reduce the risk of litter becoming airborne and impacting the surrounding area, BHRC will
introduce effective litter control processes as part of the Quality Management System.
Windblown litter is prevented from leaving the premises via fencing and waste and load control
procedures implemented to prevent litter being accepted as part of a delivery.
Facility staff will regularly inspect the perimeter fencing for damage and ensure repairs are
completed in a timely manner. On inspection of fencing, any litter found is to be disposed of in the
correct manner.
Vectors
Potential disease vectors on site include kangaroos, rats and mice, foxes, feral cats and dogs, insects,
birds and other animals that can carry disease and be a threat to public health.
Fencing and gates are used as a control measure for vermin as well as covering windrows with
mulched Green waste to reduce the source of food. Maintaining correct temperature throughout the
organic process also helps control all vectors.
Regular scheduled vermin inspections are carried out with controlled baiting by a registered Pest
Management company when required.
Noise
Noise restriction measures are in place to comply with the Environmental Protection (Noise)
Regulations 1997.
BHRC operational staff will take all reasonable and practical measures to prevent or reduce noise
emissions from the facility including only operating machinery during normal business hours,
reducing speed limits and maintaining vehicles in good working order.
COMMUNITY IMPACT & ENGAGEMENT:
There are three commercial ventures within 1000m of the BROPF, a waste transfer station, a
putrescible landfill and a waste water treatment facility.
There are no domestic properties within 1000m of the facility therefore BHRC does not foresee any
environmental impact being an effect on the local community.
RISKS/CONSTRAINTS:
BHRC is committed to ISO 14001 Environmental Management Systems and will identify
environmental objectives and targets and ways to achieve them. Operational controls and monitor
and measure procedures will be introduced to minimise the impact of operations on the
environment. Conserving natural resources and minimising energy consumption is a key priority.
Complying with the ISO 14001 standard will allow us:
•
•
•
•

To demonstrate compliance with current statutory and regulatory requirements
Improve company reputation and confidence of stakeholders
Increase leadership involvement and engagement of employees
Provide competitive and financial advantage through improved efficiency
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The benefits of showing conformance to the ISO 14001 standard are numerous:
•
•
•
•
•
•
•

Cost savings in waste, recycling and consumption may be identified
Advantage over competitors that do not have accreditation
Management of environmental risks
Compliance with environmental regulations
Demonstrates your commitment to improving the environment
Shows you are a responsible future focused organisation
Can increase employee engagement in the knowledge that they are working in an
environmentally friendly organisation

BHRC is committed to environmental sustainability and understands that our actions are important
to our staff, customers, visitors as well as our business outcomes.
STRATEGIES:
By implementing the framework for compliance against ISO 14001 Environmental Management
Systems, BHRC will identify and respond to issues that may impact on the operation therefore
minimising any risks associated with that operation.
Five principles for good quality environmental management that BROPF is ideally placed to reduce
the impact of are:
•

•
•
•
•

Reduce – this focuses on improving efficiency, establishing technology and practices that
reduce the amount of waste generated and education of the general public that use the
three bin system
Reuse – using a product without change or remodeling, whether for the original or a different
application
Recover – capturing or extracting elements of a product or process, for example, chemicals
from computer parts or heat from a production process
Recycle – processing a product or components into a changed form, usually for a different
application
Remanufacture – rebuilding a product to its original (or better) specifications; this goes
beyond reconditioning or repairing to an acceptable working state.

These form the key principles of the entire process and are the reason behind having an organics
processing facility.
THE MARKET
MARKET RESEARCH
Prior to commencing the set up phase of the BROPF site visits were conducted on similar facilities in
NSW and Victoria. Production, set up and product processes were observed and researched. High
level management discussions were held on the setup process and pro’s and con’s to running a
processing facility, cost implications and expectations on final product.
Web based research was used to identify West Australian based companies that use the type of
product that we could produce, with current pricing and market availability identified.
MARKET TARGETS
BROPF products are mainly targeted towards high quantity users although the local community is not
discouraged from purchasing product in small amounts.
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Our main clients base includes:
•
•
•
•
•
•

Intensive Agriculture
Extensive Agriculture
Urban and Amenity users
Environmental remediation requirements
Rehabilitation
Local Government

GROWTH POTENTIAL
SALES:
Organic compost is a potential growth market depending on the type of product produced and the
application required.
It is anticipated that intensive and extensive agriculture that are wanting to go forward in a more
sustainable way would benefit from the use of the organics composts that we can produce therefore
reducing their reliance on chemical fertilisers. As the demand from the consumer for a cleaner more
environmentally friendly product from the farming community continues to grow, this market will
need to keep moving in that direction. BROPF is in the early stages to take advantage of this growth
potential.
There is also a huge area of expansion with the ability to diversify from the traditional mulch and
compost and go towards the upscale, landscape supply. Coloured mulches, liquid fertilisers and peat
mulch all being examples of growth to come.
Organics farming producers, turf suppliers or even flower growers all supply a good opportunity for
growth potential.
FEEDSTOCK:
Waste feedstock has extensive growth opportunity for expansion with the inclusion of controlled
abattoir waste along with the waste from dairy and grape farming. The inclusion of waste collected
from surrounding council verge and residential collections would also see new products being
produced with a guarantee of feedstock.
Commercial food waste would also produce a new feedstock stream if local councils were on board
and could supply the collection that would require.
CONCLUSSION:
All these considerations along with expected population growth would see an expansion in sales as
the more diversified feedstock would see more products becoming available.
The biggest opportunity for improvement would come from the implementation of a picking line to
control and remove contaminants from the product before they make it through to the production
stage although capital input would be required to realise this potential. Further financial research
would need to be carried out to determine the savings that can be made against the cost associated
with this option.
YOUR CUSTOMERS
CUSTOMER DEMOGRAPHICS:
Ideally our main customer will be in the agriculture/rehabilitation industry which has the ability it
purchase bulk lots although Local Government and the local community will still play a large part.
As the product is compliant to AAS4452 it has the potential to reduce the need to apply additional
fertilisers to farming properties and can be used as a redress for sporting and recreational facilities.
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Local ratepayers of the Wellington Alliance also has access to small quantities of the compost and are
encouraged to do so to realise the result of their organics bin as an effective recycling tool available
to them.
KEY CUSTOMERS:
Key customers are broken down into key industry components that include:

Intensive Agriculture

Nurseries – Production
Nurseries – Wholesale
Market Gardening
Fruit and Orchard Growers
Viticulture
Turf Grass Growers

Extensive Agriculture

Pasture Farming
Broadacre Farming
Forestry Farming
Landcare

Urban and Amenity

Landscape Gardeners
Local Government
Nurseries – Retail
Special Projects
State Government
Sport, Recreation and Leisure Industries

Environmental remediation

Air Filtration Management
Contaminated Sites and Soils rehabilitation

Rehabilitation

Landfil Cover and Rehabilitation
Erosion Control
Mining Rehabilitation
MRD Verge Restoration
Revegetation
Environmental Restoration

CUSTOMER MANAGEMENT:
BHRC recognises that success of the operation lies with delivering excellent customer service and is
in the process of implementing a Customer Service Charter that sets out our commitment to provide
our customers with the level of service that they expect.
Our key principles to achieving excellent customer service include:
Responsiveness
•
•
•

We will respond promptly to your enquiries through our phone, email and web service.
We aim to respond to phone enquiries and emails within one working day - and mail
correspondence within 10 working days
We will provide accurate and up to date information, when you need it.
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Quality service
•
•

Our people understand your issues because of their extensive experience within the business
We aim to tailor our services to meet your needs

Confidentiality
•
•

We have systems in place to ensure that we protect your confidential information
We will handle all your information in accordance with the Privacy Act 1998

Transparency
•
•
•
•

We are open and transparent about our processes
All our information is published on our website
We aim to provide consistent and clear information across our communication channels
Our staff must disclose conflicts of interest

Professionalism
•
•
•
•
•

Our business dealings with you will be conducted with integrity and honesty
Our people will focus on helping you find solutions to your business needs
Every customer is treated equally
Our people will be accountable in their dealings with you
If you use our web services you can expect:
o To contact us when and where it is convenient for you, with social media and direct
Contact Us access via the website
o The website is easy to use with customised content so you can quickly find what you
need
o To access our information on any device at any time

By following this key principle we will be able to build a relationship based on trust to mutually
benefit BHRC and the customer.
BHRC’s Code of Conduct has been prepared to ensure that roles and responsibilities are understood
and respected. The Code of Conduct applies to every Elected Member, Committee Member and
employee of the BHRC and is to be read in conjunction with the Customer Service Charter.
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S.W.O.T. ANALYSIS
[List each of your businesses strengths, weaknesses, opportunities or threats in the table below and then outline how you plan to address each of the
weaknesses/threats.]
Strengths

Weaknesses

The ability to divert compostable waste from landfill to make an organic Not the only product on the market.
compost.
Giving homeowners responsibility and ownership for managing their own Working with the consumers requirements to provide them with a product
waste.
that best meets their individual application.
Showing what can be achieved if you recycle properly.
Competitive pricing strategy.
Low cost feedstock.

Opportunities

Threats

Agricultural properties in surrounding areas
•

The risk of contamination in the final product making the compost unsuitable
by using this product they may be able to reduce their reliance on for certain applications.
additional synthetic fertilizers, chemicals and ultimately improving
the environment.
Work with Councils to insure that residents are well educated in the correct

Local residential growth in surrounding areas.
Can supply a bulk amount to commercial or Local Government.

use of the organics bins and put penalties in place for Councils that allow there
residents to abuse the service.
Longer term strategy is to implement a sorting facility at the front end of
delivery stream to remove the contamination allowing for all the organics to be
mulched and turned into compost that is suitable for all applications.
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YOUR COMPETITORS
As we all get more concerned at where our products come from and maintaining a sustainable environment into the future, our main advantage is that we
use the residents own waste and turn it into a usable product for resale. The local resident feels that the effort they put in to recycle in the home is not
wasted and the reliance on landfill resources is minimised. In this way we can maintain an advantage over our customers as we supply a local product to the
local market in a very personal way.
Competitor details:
Competitor

Established
date

Size

Soils Aint Soils

1980

Medium

Value to customers

Strengths

Different
soil Large corporation
products in the one 7 day trading
location.
Large range of products
Delivery available.
City Landscaping No information Small
local Different
nursery 7 day trading
Supplies
found
company
products in the one Large range of products
location.
available
Malatesta Nursery No information No information Different
nursery 7 day trading
found
found
products in the one Convenient location
location.
Bunnings
1886
334 Stores
Extensive range in National corporation
38,000 Staff
store.
Extensive advertising and
Convenience
web presence with online
ordering.
7 day trading.
Australind
No information No information Different products Convenience for those close
Landscaping
found
found
in the one location. by.
Supplies
Large expanding suburb.

Weaknesses
Does not specialise in organic composts.
Focus on residential based customer.

Information hard to find.
No web presence.
Hard to find location.
Advertising
campaign
focuses
Facebook.
Information hard to find.
Product is pre-packaged in small lots.
Not financially economical.

on

Small local company.
Small demographic catered for.
Information hard to find.
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ADVERTISING & SALES
ADVERTISING & PROMOTIONAL STRATEGY:
For commercial sales, tactics such as advertising in monthly trade journals and publishing how-to-use
articles can be an effective tool in reaching an audience, this is dependent on funding options.
Public relations campaigns include civic functions, material samples and testing, speaking at
association meetings and conferences and supporting the industry forms part of the ongoing
marketing strategy.
BHRC employs the Regional Waste Education Officers on behalf of the Bunbury Wellington Waste
Group. The Education Officers encourage the use of the three bin system and promote the use of the
compost through the region. They also conduct tours of the BROPF site to interested members of the
public, schools, educational institutions and other councils.
SALES & MARKETING OBJECTIVES:
The product is showcased to local businesses, local government, retail and wholesale clients in our
target areas through direct marketing strategies, radio, local papers and community notices. Samples
are available at local shows and events.
A willingness to test and trial the product within the community to develop trust in the product is a
strategy that we will promote. Sample bags have been provided to the wider community at gated
drop off points.
BROPF Compliance/Technical Officer along with the Education Officers promotes the product at
every opportunity that presents itself. Through education displays at shopping centres and
discussions with the general public and schools to local shows and events, the product is promoted
as an alternative to the commercial products currently available.
Direct marketing (door knocking) is a great way to reach the wider farming / agricultural properties in
the surrounding areas. Discussions are held with property owners, at their property, as to the
benefits of reducing their reliance on additional fertilizers and chemicals and a sample left. Trials of
product can be arranged in certain circumstances.
UNIQUE SELLING POSITION:
With the ability to divert compostable waste from landfill, we can then produce a quality organic
compost to sell back to the consumer.
By utilising the contents of the 3 bin system, this gives the user responsibility for managing their own
waste and diverting it from the general waste bin at the source. Therefore reducing the need for
intensive sorting on site which helps reach environmental objects and targets.
By purchasing the completed product, the end user can see how the sorting of their waste in the
household has contributed to a quality product that can be reused. As the initial product came from
the residents of the communities, they feel ownership of the final product and delight in seeing their
efforts have produced a quality product. This is the biggest advantage we have over all of our
competitors.
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SALES & DISTRIBUTION CHANNELS:
Channel type

Advantages

Direct Marketing

Showcase the product directly Time consuming
to the purchaser.

Monthly Trade Journals

Product information reaches Cost
the target market.

Market Stalls/ shows

Speak directly to the resident Controls feedstock not sales
on the importance of correctly
disposing of their waste.

Meeting
with
representatives

Disadvantages

industry Promote product
industry personnel.

to

key May not
customers.

reach

Meeting with Local Council Promote product
representatives
consumer.

to

key Sales not guaranteed.

potential

THE FUTURE
VISION STATEMENT
To be a leader in the development, implementation, and maintenance of innovative and sustainable
waste reduction, recycling and collection services while managing waste facilities with best practice
standards within an engaged community.
MISSION STATEMENT
To ensure the delivery of an integrated, cost-effective and environmentally sound waste
management system and to promote sustainable community programs and policies.
GOALS/OBJECTIVES
To deliver sound and cost-effective solutions for waste management.
To build community and industry awareness of the need to minimize the production of waste, and
the need to consider solid waste management from an environmental perspective.
To ensure solid waste management best practices are deployed in the field.
To effectively use our assets, tools, systems, and personnel.
To provide the local agricultural industry with high quality organic compost to build up the soils with
carbon and trace elements.
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THE FINANCES
KEY OBJECTIVES & FINANCIAL REVIEW
Financial objectives
The main value in the BROPF is not in monetary terms but in the savings made to the environment by
lowering carbon emissions and the saving in the landfill air space.
It is anticipated that the facility will however still make a profit. Future projections expect that in the
2016/2017 financial year profit will be in the vicinity of $30,000.
Growth is expected to climb steadily in this time with the maturing of the compost.
EXPECTED CASH FLOW
For the 2016/2017 financial year a profit of $33,425 is estimated, these costs do not include the price
of the savings to the environment due to carbon emissions or landfill air space savings.
Expected Cash Flow summary overleaf.
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2014/2015 (Actuals)
Expenditure
Employee Cost

Total

$189,008
$164,115
$49,667
$141,462
$544,252

Total

$280,754
$38,694
$5,959
$8,416
$333,823

Total

$142,346
$137,292
$55,932
$145,130
$480,700

Total

$330,144
$100,000
$10,000
$65,781
$505,925

Total

$160,919
$144,156
$57,000
$150,000
$512,075

Total

$355,500
$115,000
$10,000
$65,000
$545,500

Plant Cost
Administration Cost
Depreciation

Revenue

Organics Disposal
Compost Sales
Mulch Sales
In-House Rehabilitation

2015/2016 (Estimated)
Expenditure
Employee Cost
Plant Cost
Administration Cost
Depreciation

Revenue

Organics Disposal
Compost Sales
Mulch Sales
In-House Rehabilitation

2016/2017 (Proposed)
Expenditure
Employee Cost
Plant Cost
Administration Cost
Depreciation

Revenue

Organics Disposal
Compost Sales
Mulch Sales
In-House Rehabilitation
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